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About this Course

How an organization develops its
leaders is one of the primary factors
determining success in the multi-
generational, change-focused, and
diverse workplace of today.

Help top employees cultivate the
leadership skills to leverage
strengths and inspire their team.

Course Dates

8 sessions: October 6 - November 24
Thursdays1-4 pm
Meridian Exhibition Center, Winkler
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WORKPLACE PARTNERSHIPS

TRANSITION TO
b LEADERSHIP

DEVELOPING SKILLS FOR
EMERGING LEADERS

Skills for Success

e Collaboration
o Adaptability
e Communication

e Problem solving

Benefits &

Outcomes

e Update your leadership skills for
today's workplace

e Invest in the talent within to
foster new leaders

e |[ncrease employee engagement
by building skills for success

o Effectively prepare for change and
move forward with a plan
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The Government of Canada
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