Module – Communication Styles

Module Name: 	Communication Styles

Purpose:	Gain an understanding of the four different communication styles and the impact style has on co-operation, engagement and interdependency within a team and the workplace.

Logistics: 		2 – 3 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions:  To increase the engagement level within this module it is recommended to bring in small and large group activities.

Essential Skills: 	Oral Communication 

Transferability to the Workplace 

Impact to the organization:

· Reduce errors.
· Increase interdependency.
· [bookmark: _GoBack]Increase co-operation


Learning Objectives
 
By the end of the session the participants will be able to:
· Identify the 4 different communication styles.
· Explore the strength of each communication style.
· Explore the challenges to working with each communication style.
· Discuss the concept of “treat people the way they want to be treated”.
· Identify 1 person and then 1 thing you can start-stop-keep regarding your communication style.

Assessment(s):

· MI Assessment completed prior to the program.
· Completion of activities during the module.


Program Overview 


Learning objective: Identify the 4 different communication styles.

Hand out and review The Four Communication Styles, Appendix A.
Note: We are not one style. We are made up of all four styles, however, we generally have a lead communication style

Ask: Which style best represents your communication style?
Ask: What made you select that/those one or two types?

Learning objective: Explore the strength of each communication style.

Hand out and review Main Attributes of the Four Communication Styles, Appendix B.

Learning objective: Explore the challenges to working with each communication style.

Hand out and review Main Attributes of the Four Communication Styles, Appendix B.

Learning objective: Discuss the concept of “treat people the way they want to be treated”.

Ask: What does the saying “treat people the way they want to be treated” mean to you?

Ask: Do we do this?

Ask: What stops us from treating people the way they want to be treated?

Say: What we are talking about here is both parties adapting their communication style. It is not about one person or the other making changes. However, if the other person is not aware of their style and the impact it is making it can be more difficult. Once you understand your style, you can start to identify styles in other people.  

Ask: What do you think of that?

Ask: How can we learn how another person wants to be treated?

Activity: Write one communication style onto each cue card. Hand out two cue cards to each table group.

Ask: How can these two communication styles communicate in a way that “treats the other person the way they want to be treated?”

Learning objective: Identify 1 person and then 1 thing you can start-stop-keep regarding your communication style.

Ask the participants to identify one person that is important to them.
Based on our conversation today what is one thing you can keep doing – stop doing – start doing?

Identify why making these changes are important to you.

Wrap-Up: Did you know there are 11 types of apples. Most of us only know of one or two. As you begin to learn more about topics like this, how to communicate, we become aware there is so much out to learn. 


APPENDIX

Appendix A –  The Four Communication Styles
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Appendix B - Main Attributes of the Four Communication Styles
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The Four Communication Styles

Based on previous theories of human interaction—such as Hippocrates "four
temperaments" and Carl Jung's psychological types—Alessandra has mapped
out four communication styles on four quadrants, as seen below.

- Director

Vv \
Socializer ~  Relator

- Motiation
 Prefers teamwork

« Bulds relationships
+ Nurturing and sensitive

« Can'be a good lsener

Source: https://visme.co/blog/the-4-communication-styles-quiz/
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Paste ributes of the Four Communication Styles

Let's take @ look now at the main attributes of each of the communication styles
and how fo relate o each one:

Director

This communication style is driven by two things: the need to get thing done and
the need fo control. They are most comfortable in settings where they manage
others and take control of situations. Fast-paced and goal-oriented, Directors
are focused on bottom-line results and achieving success. This go-getter
mentality makes them innate leaders, but it also means they can come across
asimpatient and insensitive

How to Communicate with a Director

« Be clear, brief, fast, and precise. Be well-prepared to provide solutions to their
problems.

« Skip the small talk and get down to business.

« Highlight key points. Avoid going into too much detail.

« Find out their goals and provide options with clear costs and benefits.

« Supply concrete data to back up claims of progress. Show how goals have
been obtained

Socializer

Most people love socializers. They are fun to be around, always make others
laugh, and they thrive on being the center of attention. Charismatic and
energetic, they always want to be where the action is. They are etemal optimists
who are good at selling others on their vision and goals. Although their
enthusiasm and charm make them influential people, as leaders, they can
sometimes be impulsive decision-makers who take risks without verifying
information. They listen to their intuition--which can be a good thing--and what
their "gut"is teling them. On the downside, they have short attention spans, and
they find it hard to be alone.

How to Communicate with a Socializer

« Take fime to build a relationship and socialize with them.

« Create a fun, lively atmosphere with new and diverse elements.

Help them make a list of priorities, but try fo skip the unimportant details and
boring material.

After a meeting, be clear about who is going to do what and by when. Put
everything down in writing.

Make them look good in front of others. Be slow to criticize them. Instead,
motivate them with praise.

page [l of @

Main Attributes of the Four Communication Styles

Thinker

This communication style is very analytical and geared foward problem-solving
Methodical and detail-oriented, Thinkers are usually slow decision-makers who
are very deliberate about the choices they make. Before taking a specific route,
they do their homework by weighing pros and cons and looking at problems
from every angle. Their high expectations of others and themselves can make
them come across as overly crifical and pessimistic. They are perfectionists by
nature and can easily fall into the trap of “analysis paralysis.” Since they tend fo
be skeptical, they usually want to see promises in writing.

How to Communicate with a Thinker

« Avoid too much small falk and socializing.

« Go slow and give them time and space fo think things through

« Be well-prepared fo answer their questions thoroughly with precise data.
« Put everything down in writing.

« Make good on your promises.

Relator

Of the four communication styles, this one is the most people-oriented. Relators
are warm, nurturing individuals who value interpersonal relationships above all
other things. They are very loyal employees, devoted friends and excellent team
players. Peacemakers by nature, they often avoid confiicts and confrontations.
They are also ideal team players since they are always wiling to build networks
and share responsibilties. Like Thinkers, they are thorough planners and highly
risk-averse. They value reliability, balance and sincerity.

How to Communicate with a Relator

« Be patient and show sincere interest in them as a person

Build a relationship and leam more about their personal lives before getting
down to business.

Reduce their fears by clearly explaining how a certain change will benefit
them and those around them.

Be predictable and follow through with your stated promises.

Be warm and inviting. Focus on their feelings.

Don't ever push them info a corner to get what you need.

Source; htps://visme.co/blog/the-4-communication-styles-quiz/
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