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Competing
« Is assertive and uncooperative, a power-oriented
mode

« An individual pursues his own concerns at the other
person’s

- Bxpense

« Might mean standing up for your rights, defending a
position you believe is correct, or simply frying fo win.
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Competing
‘When fo use it? - rarely

Potential outcomes

+ Youmay appear aggressive or arogant
+ Poor working relaionship.

Consider

+ Why would your viewpoint be any more correct o relevant than anyone
else's?

+ What you could ask those Involved n order fo understand the situation
better?
+ How do you react when someone overrdes your opinion?
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Is unassertive and cooperative X

An individual neglects his own concerns to
satisfy the concerns of the other person

Might take the form of selfless generosity or
charity, obeying another person’s order when
you would prefer not to, or yielding to another's
point of view.
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What does it ook fie?
“Sumender your own needs and wihes fo accommodate fhe afher perly

Whento use ir2
i s wilachiove fhe best outcome

Pofential outcomes
«Ashort form solufion fhaf you can ive wifh
4fyou ore fhe one accommodaing. fhen over fime. you might resent working in his
way.

Consider
+ Wiy would your viewpoit be any less conect o relevant han anyone else's?
+ wnat the creumstance &
+ D you need fo buld @ werking relafionship?

re'you choosing 10 do s because of hierarchy?
+ What you could ask those involvedin order fo understand the stuation befer?
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+ Is unasserfive and uncooperative.

* An individual does not immediately pursue his or her own
concerns or those of the other person. He does not
address the conflict.

« Take the form of diplomatically side-stepping an issue.,
postponing an issue until a better fime, or simply
withdrawing from a threatening situation.
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Collaborating
o
parties are too important to be compromised

Potential outcomes
* Win-winsolufions fo confilctor disagreement

Consider
+ How much fime you have available and how wellyou know fhose you are
speakingwith

+ How fo use your questioningskllsto capture everyone'srequirements
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« Isintermediate in both asserfiveness and
cooperativeness

« The objectiveisto find a mutually acceptable solufion
that partially safisfies both parties

« Addresses an issue more directly than avoiding but
doesn't explore itin as much depth as collaborafing.

« As aback up mode when collaboration or compefition
fails
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Compromising
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When fo use if? -

+ When goals are moderately Important but not worth he effort Involved
Inusing more assertive modes

+ Toachlevea femporary solufion

+ Under fime pressure

Potential Outcome - Win-win solutionsto conflict or disagreement

Consider

+ How muchfime you have avallable and how well you know those you.
are speaking with

+ How fo use your questioningskllsfo capfure everyone'srequirements

+ How fo gain agreementbefore confinuing
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