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Description automatically generated]CHANGE READINESS 
LESSON PLAN Session 1 WHAT IS CHANGE?  

[bookmark: _Hlk111988063]The Change Readiness workshop series is comprised of four (4) three-hour workshops. Participants will be engaged in learning to progressively build upon concepts related to change readiness applicable to both personal life and in preparing to enter the workplace as part of the LIFT Program.  
Instructional Schedule:
Session 1 – What is Change?
Session 2 – Resilience
Session 3 – Strategies
Session 4 – Mastery and Maintenance

[bookmark: _Hlk112249371][bookmark: _Hlk120458791]Participant Learning Objectives (by the end of the workshop the participants will be able to): 
1. [bookmark: _Hlk112074926][bookmark: _Hlk113203980]Define change (both internal and external).
2. Identify the benefits of change.
3. Understand the 5 Building Blocks of Change.
4. Evaluate personal change readiness through self-awareness and desire for change.
5. Recognize the connection between emotions/feelings with change and how they relate depending on internal or external factors.
6. Apply change readiness methods to life, learning, or work.
7. Identify strengths, areas for development, and an action step regarding change readiness.

[bookmark: _Hlk111992830]Benefits to teams/work groups:
May increase morale and motivation, as employees are better prepared to embrace change in the workplace.
May improve ability to execute change processes effectively and within desired timelines. 
May improve time management.

Benefits to organizations: 
1. May improve willingness and participation in positive change processes and change management.
2. May increase innovation and industry leading standards. 
3. May increase performance overall. 
4. May increase revenue.

FACILITATOR ASSESSMENT TOOLS:
· Comments and ideas shared throughout the session.
· Data will be collected through the feedback form.
· Pre and Post Workshop Assessments.








LESSON PLAN

HANDOUT PRE-SELF-ASSESSMENT 
[bookmark: _Hlk112580323][bookmark: _Hlk112491799][bookmark: _Hlk117445723]Ask each person to write their name, today’s date, and complete the assessment. 
Ask them to return completed assessment to the facilitator.
Explain there will be a Post Self-Assessment at the end of each workshop.

[bookmark: _Hlk112583355]WORD MEANINGS RELATED TO CHANGE
Refer to page 2 in the workbook. 

[bookmark: _Hlk119070487][bookmark: _Hlk121163631]ACTIVATOR: The Ups and Downs of Change
Ask participants to stand in a horizontal line, facing outwards. Before starting the game, write down a list of terms related to change.
Examples:
· Starting a new job
· Moving to a new town/city
· Relationship ending
· New computer system installed at work
· Additional tasks being added to your role at work
· Your child gets a new teacher halfway through the school year
· Etc.

Read out each word on your list. Participants must either take a step forward if they feel positive about the term or a step backward if they feel negative. 

After completing your list, notice the positions of everyone in the room. 

Participants can self-reflect on their approach to change readiness terms by visualizing their reactions to change. The pattern of participants around the room demonstrates their current response to change.

This activity shows the detrimental effect of an individual’s resistance to change. By seeing how different participants react to change, the group can collaborate more easily in life and in work to find a way forward. Facilitators can use this opportunity to learn about the perspective on change for each participant prior to the workshop series, and target learning and support accordingly. 

DEFINING CHANGE AND STATES OF CHANGE
Refer to pages 2-4 of the workbook and discuss definition and explanation of change and internal and external factors.
Refer to pages 4-5 of the workbook to discuss and explain the states of change.



Learning Objective 1
Define change (both internal and external). 
Activity 1: Personal Journey Through Both Internal and External Changes
Facilitator will prepare two flipchart papers and post on the wall for everyone to see. 
One paper will state “INTERNAL CHANGE” and the other will state “EXTERNAL CHANGE.”
Handout Post it notes to each participant and ask them to write down at least 3 experiences in life when they made internal changes, and at least 3 experiences in life when they were faced with external changes. Write each response on a separate post-it note.
Once they have recorded their responses for each, have participants go and post them on the appropriate flipchart paper. 
Facilitator will then read all responses and debrief as a group. 
Discussion prompts:
· What prompted their internal changes?
· How did they feel about the external changes? 
· How they felt at the beginning, how they overcame it, and how they felt after the change?
Observer to record each participant response.

BENEFITS OF CHANGE
Refer to page 5 of the workbook. 

Learning Objective 2
Identify the benefits of change.
Activity 3: Exploring Personal Experiences and Impact
Write the following statements on a flipchart paper:
· The positive outcomes I have experienced from change in my life are… 
· How do I know this?
· Who else may have experienced a positive impact from changes I made?

Provide the participants with time to reflect on the statements individually and then ask them to share their responses to the statements. 
As each person shares encourage them and provide positive responses. 
Observer to record each participant response.

THE 5 BUILDING BLOCKS OF CHANGE
Refer to pages 6-7 of the workbook. 
Review and explain each of the building blocks in the ADKAR Model.

Learning Objective 3
Understand the 5 Building Blocks of Change.
Activity 2: Focus on Awareness and Desire
Facilitator will put participants into pairs.
Handout the ADKAR worksheet with focus on Awareness and Desire areas of the change model. 
Participants will discuss and record their responses and insights for each building block area. 
Have participants return to the main group session.
Debrief as a group.
Observer to record each participant response. 
[bookmark: _Hlk120621860]
Learning Objective 4
Evaluate personal change readiness through self-awareness and desire for change.
Activity 4: Personal Change Readiness Survey
Hand out Personal Change Readiness Survey.
Ask participants to complete the survey individually.
Discuss each statement for understanding.
Ask participants what thoughts they now have about their personal change readiness and desire.
Observer to record each participant response.

Learning Objective 5
Recognize the connection between emotions/feelings with change and how they relate depending on internal or external factors.
Activity 5a: Feelings About Change
Refer to page 9 in the workbook
Facilitator will post 3 classifiers up on the walls around the room 1. Agree 2. Depends On 3. Disagree
Tell participants that you will read a statement and after each, they will move to stand at the response that best reflects their personal views about change. 
Remember, there are no right or wrong interpretations, feelings, or responses.
STATEMENTS:
1. Everybody is afraid of change at one time or another.
2. If I don’t want to change, I don’t have to.
3. It’s hard to be flexible and meet in the middle.
4. Change must be an evolution, not a revolution.
5. All you have to do is avoid it and change will go away.
6. Unless inspired, challenged, or scared, most people will not change.
7. Most people respond negatively to change.
8. Change is different for everybody.
9. The only thing we can be certain of is change.
10. Many people feel threatened by change.
11. You can’t change me, that’s my job.
12. There are some things you just have to live with.
13. You can’t teach an old dog new tricks.
14. You can’t stop progress.
15. The reality of a rapidly changing world is both frightening and tragic.

Ask participants to reflect and share their feelings and how they decided on their responses. 
What did they notice in themselves and in others?
Ask participants to explain how their feelings may connect differently when faced with internal or external change.
Have participants return to their seats. 
Observer to record each participant response.

Activity 5b: The Seven Traits of Change Readiness
Refer to pages 7-8 in the workbook
Hand out The Seven Traits of Change Readiness worksheet.
Ask participants to use their scores from the Personal Change Readiness Survey to explore their traits individually.
Discuss each statement for understanding.
Ask participants what thoughts they now have about their personal change readiness traits and desire.
Observer to record each participant response.

Learning Objective 6: 
[bookmark: _Hlk113103054]Identify strengths, areas for development, and an action step regarding change readiness.
Activity 6 (weekly):
Hand out Strength and Development Worksheets to each participant. 
Ask participants to write about what they now see as their strengths, areas for development, and an action step toward their area for development as a result of today’s workshop.   
Facilitator will collect the worksheets to chart responses for each participant. 

HANDOUT POST SELF-ASSESSMENT 
[bookmark: _Hlk113103015][bookmark: _Hlk112492272]Ask each person to write their name, today’s date, and complete the assessment. 
Ask them to return completed assessment to the facilitator.

[bookmark: _Hlk112499805][bookmark: _Hlk113103095]WRAP-UP ACTIVITY: Observer will record responses for each participant. 
	What would you say had the most impact on your thinking around change because of today’s workshop?
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