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Description automatically generated]CHANGE READINESS: STRATEGIES 
LESSON PLAN 	Session 3 

[bookmark: _Hlk111988063]The Change Readiness workshop series is comprised of four (4) three-hour workshops. Participants will be engaged in learning to progressively build upon concepts related to change readiness applicable to both personal life and in preparing to enter the workplace as part of the LIFT Program.  

[bookmark: _Hlk112249371][bookmark: _Hlk120458791][bookmark: _Hlk112074926][bookmark: _Hlk113203980]Participant Learning Objectives (by the end of the workshop the participants will be able to): 
1. Review the 5 Building Blocks of Change (ADKAR model).
2. Increase understanding of Knowledge and Ability focus more detail on these building blocks.
3. Review strategies covered in Session 1 and Session 2. 
4. Evaluate personal adaptability skills.
5. Understand the ABCDE Formula.
6. Develop a 30-Day growth plan.
7. Introduce concept of mastery – Reinforcement (Maintenance).

[bookmark: _Hlk111992830]Benefits to teams/work groups:
May increase knowledge and application of strategies and tools to use to achieve desired outcomes.
May increase ability to bounce back from adversity, unforeseen circumstances, and challenges in the workplace in a positive and solution-focused manner.
May improve work-life balance. 
May increase morale and motivation, as employees are better prepared to embrace change in the workplace.
May improve ability to execute change processes effectively and within desired timelines. 
May improve time management.

Benefits to organizations: 
1. May improve adaptability and ability to leverage strengths across departments. 
2. May improve willingness and participation in positive change processes and change management.
3. May increase innovation and industry leading standards. 
4. May increase performance overall. 
5. May increase revenue.

FACILITATOR ASSESSMENT TOOLS:
· Comments and ideas shared throughout the session.
· Data will be collected through the feedback form.
· Strength and Development Worksheet at the end of the workshop session series.







LESSON PLAN

[bookmark: _Hlk112583355]WORD MEANINGS RELATED TO A STRATEGIC APPROACH TO CHANGE READINESS
Refer to page 2 in the workbook. 

[bookmark: _Hlk119070487][bookmark: _Hlk121163631]ACTIVATOR: Clenched Fist Activity
Ask people to stand and then pair them up with another participant.
Encourage them to get some space so not all huddled together.
Get them to play “Paper-Scissors-Rock” and whoever loses is the person to make a clenched fist first.
Challenge the other participant to get the other person’s fist unclenched within 30 seconds (without hurting the other person – also confirm comfort level prior to pairing).
Get them to change roles and see if the other person can now get the fist unclenched (if appropriate/needed).
Ask participants to return to their spots and debrief as a group.
Ask if anyone was able to get their partners fist unclenched
Ask them how they did it, what strategies did they try, etc.
Ask the participants what they learned from this activity.

Facilitator to guide discussions/reflections and make connections to change readiness and session topic of strategies.
Lesson Reflection/Notes/Variations
Ideally people would have just asked a partner to open their first and they would have done it taking less than 10 seconds. However, a few scenarios generally emerge:
1) People immediately try to force a fist open which meets with resistance 
2) People ask the other person to open their fist and they refuse 
3) People start to use all sorts of convoluted reasons why somebody should open their fist 

There are multiple lessons that can be drawn from this very quick exercise. These include:
Our default response to a challenge and our assumption on how the other person will act and react causing us to proceed in a way that aligns with our image of the other person and the task we have been given 
Our assumptions around intent - Do we think the other person wants to help us or wants to be difficult 
Do we approach the task with a willingness to help and listen? 
Our immediate reactions to an instruction, especially when we are under time pressure and reliant on somebody else.



THE 5 BUILDING BLOCKS OF CHANGE
Refer to pages 7-8 of the workbook. 
5 Building Blocks of Changes (ADKAR model) review from Session 1 and Session 2. 
Specific focus on Knowledge and Ability with more detail on these building blocks and how they relate to a strategic approach to change.

Learning Objectives 1 & 2
Review the 5 Building Blocks of Change (ADKAR model).
Increase understanding of Knowledge and Ability focus more detail on these building blocks.
Activity 1: 
Facilitator will have two (2) large flip chart papers, one with a letter K on it and one with a letter A on it. 
Have participants divide into two groups and provide each group with one of the flip chart papers, a marker, and extra papers and pens for recording. 
Ask participants in the group with the K paper to discuss the key points in that building block 
 Knowledge:
• Understanding how to change
• Are there any new skills or resources I need in order to change?
• Are there any habits or patterns of behaviour that I need to adjust to support my ability to change?
• Who can support me in making this change?

Ask participants in the group with the A paper to discuss the key points in that building block
Ability:
• Able to demonstrate the ability to implement the change
• Identify any barriers that may inhibit implementing the change

Have each group create and then deliver a short presentation to explain the building block and provide examples, share experiences, etc in order to “teach” the other group more about this area of the ADKAR change model. How would they approach supporting another person in exploring each building block? 
Facilitators will engage with each group and support discussions, etc.
Observer will record reactions and responses. 

[bookmark: _Hlk120621860]Learning Objective 3
Review of Strategies and Build Toolkit of Resources (internal and external).
Activity 2: Strategies for Change - Exploring Your Internal and External Tools and Resources
Review of strategies covered in Session 1 and 2.
Hand out Strategies for Change: Exploring Your Internal and External Tools and Resources Worksheets to each participant. 
Ask participants to write their responses for both internal and external tools, resources, and strategies that will help them to manage change (either related to a specific change they are considering, or overall in general). 
Facilitator will collect the worksheets to chart responses for each participant.





Learning Objective 4
Evaluate personal adaptability skills.
Activity 3: “Who Moved My Cheese?”
Watch the video, Who Moved My Cheese?
Move participants into groups of two or three.
Handout flipchart paper to each group.
Ask participants to talk about their reactions to the video. 
Ask that each of the group members reflect on which character they feel most like and why. Can they identify any areas of strength in personal adaptability skills in that character and in themselves? Can they identify any areas of skill development needed in themselves?
Ask the groups to record responses on the flipchart paper.

Facilitator and Observer will move round to each group encouraging discussions.
When the activity is complete ask someone from each group to share what they have recorded.
Encourage the process and ask what else questions.
Collect the flipchart papers, photograph them, ensure each facilitator has the photos to support reporting. The originals can be disposed of.
Refer to pages 9-12 in the workbook. 

Learning Objective 5
Understand the ABCDE Formula.
Activity 5: Exploring a Real-World Personal Example Using the ABCDE Formula
Review pages 12-13 in the workbook.
Facilitator will ask for a participant volunteer to share a personal example to use as a group to work through the ABCDE formula (challenges with co-parenting, job loss, health problem, etc). If there is not a willing/comfortable volunteer, the facilitator will use a personal example the guide the group to use the ABCDE formula to map out each area to deal with negative thoughts and change. 
Record responses on flip chart paper. 
Collect the flipchart papers, photograph them, ensure each facilitator has the photos to support reporting. The originals can be disposed of.

[bookmark: _Hlk121335935]Learning Objective 6
Develop a 30-Day growth plan.
Activity 6: My 30-Day Growth Plan
Refer to the 30-Day Growth Plan on pages 13-15 in the workbook and have participants complete individually. 
Facilitator and Observer will provide support and insights individually as required. 







Learning Objective 7
Introduce concept of mastery as the 5th Building Block of Change (ADKAR Model) – REINFORCEMENT (Maintenance).
Activity 6: 
[bookmark: _Hlk123581218]Refer to page 13 in the workbook and discuss.
Reinforcing change is a process in change management. Its purpose is to sustain change – to maintain it even after the change is complete. Reinforcement has been recognized as an essential part of every change process.
Sustaining change is a major impediment to the process even when the other areas are successful. People adapt to change differently, and that influences how long it takes for new habits to stick. 
Facilitator will advise participants that this will be covered in greater detail during Session 4 (Four).
[bookmark: _Hlk113103015][bookmark: _Hlk112492272]
[bookmark: _Hlk112499805][bookmark: _Hlk113103095]WRAP-UP ACTIVITY: Observer will record responses for each participant. 
	What would you say is the most important strategy to implement that you feel will have the biggest impact on your ability to be successful in your 30-day growth plan?
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