





Introduction and Housekeeping
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[bookmark: _Hlk489899971]By the end of this session, learners will be able to:
· Understand expectations for working with others and showing respect in all workplace interactions, 

· Develop best practices for interacting and working effectively with others, and

· Exhibit behaviours that show respect and inclusivity when working with diverse groups of people.


What is a Respectful Workplace? 


Is one that is healthy, safe, supportive and values diversity. It is a place where employees are valued; communication is polite and courteous; people are treated with respect; conflict is addressed in a positive and respectful manner; and disrespectful behaviour is addressed.

A Respected Workplace is one that values…
· Dignity
· Courteous conduct
· Mutual respect, fairness and equality
· Positive communication
· Diversity and Human Rights
· Collaborative working relationships	

Benefits of a Diverse Work Team 

·  
·  
·  
·  
·  
·  
· 



Inappropriate Workplace Behaviour
Behaviour that serves no valid work-related purpose and can create a poisoned work environment. Disrespectful behaviour can be…
· Gossiping
· Swearing or aggressive language
· Whispering/pointing, laughing “at” someone 
· Exclusion
· Inappropriate jokes/gestures
· Yelling 
· Tone of voice
· Making fun of someone’s personal characteristics
· What else?


Group Discussion: Best Practices for Respect at Work
In small groups, brainstorm how employees can contribute to a respectful work team. What can you do to demonstrate respect towards others in your team and to customers? 
·  
·  
·  
·  
·  
·  
·  
· 


What can you do if… 
· Everyone has the right to work in an environment where people are treated with respect. If you experience disrespect at work, you have the right to have it resolved. 
· Tell your supervisor or human resources if you feel you have been disrespected or if you see it happening to other employees. Speak up! 
· Be accountable for your own actions. Stop talking about other people and tell the story from the part you played in it. 
· Attempt to speak to the person who you feel behaved in a disrespectful manner toward you. Attempt to resolve – However, this is NOT mandatory!

· Document the details of what happened
· Confidentiality is respected
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Group Activity: Workplace Scenarios 

Scenario #1 – You and Molly have both worked for Hardy’s Hardware for a very long time. Together, you go for your coffee break and discuss the busy week. Molly vents her frustration regarding some of her team members that never offer to help her when needed. She states they seldom speak English and believes they are saying bad things about her. 

1. Do you think this is respectful behaviour? Why or why not?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.  How would you resolve this situation if you were Molly’s co-worker? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Scenario #2 – You are a cashier working hard to keep up with the line-up of customers. You are waiting for your co-worker to show up for her shift who is about 15 minutes late. This is the second time in the past couple of weeks that she has arrived late for work.
When she arrives, your first response to her is “It’s about time! Thanks for showing up.” 

1. Do you think your co-worker’s behaviour is respectful? Why or why not? What about your response?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.  How could you resolve this situation? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Scenario #3 – The team lead of Manny’s Groceries, Lynn, has given Marilee instructions on how to tally the day’s sales. She then asked Marilee if she understood. Marilee is quick to respond with a “yes”. 
Marilee completes tallying the day’s sales but does it incorrectly. Lynn is then critical of Marilee’s abilities and does not provide further direction. 


1. How could Lynn have handled this situation? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.  What could Marilee have done? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Respect at Work Quiz – True or False? 
1. A respectful workplace is one that values the diversity and the human rights of others in the workplace. _____
2. It is mandatory to speak to the person who you feel disrespected you. _____
3. It is the responsibility of each employee to speak up when they witness a co-worker being disrespected. _____
4. Purposely leaving a co-worker out or ignoring them is considered disrespectful behaviour. _____
5. A supervisor showing favoritism towards an employee who has worked with the company for a long time is acceptable behaviour.  _____
6. Realizing that one person’s priorities and perception may not be the same as yours helps create respect at work. _____
7. Working in a diverse team enhances creativity, productivity and decision-making approaches. _____
8. Diversity in language helps serve a diverse customer base. _____
9. When we work well with others, we demonstrate respect through our actions and behaviours.  _____


Having a Respectful Workplace and Working Well with Others is about having a Happy, Safe, and Healthy Workplace
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JToday’s Agenda
I

Introduction nd Hovsckeeping > minutes

Iecbresker s minutes
Whatis  Respectul Workplce? 15 minutes
Beneftsof s Diverse Work Tesm o minutes
Insppropriste Workplace Behavious 1 minutes
BREAK 1 mimtes
BestPracices- Group Discussion 1 mimutes
WorkphceScenrios - Grovp Actiity 3o mimes
Respectat Work- Quiz s mimtes
Conchusion s minutes





