Being Change Ready

Strategies for Helping Yourself and
Others through Change



Reflect on the movie
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The Forces for Change . ..

External Forces

Technology
Economy
Market Niche
Human/Social Needs and Values
Government Policies

Internal Forces

Leadership and Vision
Workforce Demographics
Employee Dissatisfaction
New ldeas

Performance Failures




Your Perceptions of Change

What are your reactions when you hear the
word 7

Negative perceptions

¢ Positiveperceptions  =V/
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Experiencing Personal Change

Reflect on the strongest change situation in your life. Now consider how you felt

1.
needed . . .

you knew the change was coming or

In the . . . when you
are beginning to feel the effects of the change . . .

After the change is

After the change is . . . when you’re
looking back on the path you’ve followed . . .



The Journey Through Change

Learning,
Comfort Acceptance, and
and Control Commitment
Inquiry,
Fear, Anger, -~ Experimentation,

and Resistance and Discovery
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Characteristics of Comfort and Control ‘

% Comfortable

% Safe

% Everything’s fine
% Happy

% Satisfied

% No problems
% Positive

% Rewarding

% In control

% |I’m okay, you’re okay!

People feel aﬂ@mf@af ﬁ:;ék:y
safe, and in control. They a
working hard - but often on

the wrong things.
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Characteristics of Fear, Anger,
and Resistance
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Frustration
Anger

Fearful

Upset

Confused

Challenged

Hostility
- Anxiety
Self-doubt

~ Lost

Dazed

People feel frustrated, angry,
cm@? fearful about the change.
Performance deteriorates.
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Characteristics of Inquiry,
Experimentation, and Discovery

Confused
Questioning
Hopeful

Opportunity

Going in all directions at once!
Searching for solutions
Exciting!

Innovation/creativity

- Frustrated
Disappointed
Challenged
Half-way there!

Making progress

People want to make the change
work — on their terms as well as
those of the organization — but
they don’t have clear answers.
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Characteristics of Learning,
Acceptance, and Commitment

Now I know!
Energized
Success!

We made it!

Relief
People are focused on and
o excited about the future. They
Satished begin working together to
Comfortable accomplish the change vision.

Wow!

Self-confidence

What's next?
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Getting Stuck in the Journey

A | 2. P
When people get stuck S alladie s oSNl R
' 2 It can lead to this . . .

Complacency and Obsolescence

Sickness and Depression

Anxiety and Lack of Integration

=» Gradual Drift “Backward” into
Comfort and Control



Think !
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In Your Small Group . . .

What specific actions can we take to help
ourselves
others

along the emotional
journey through change?




The Roller Coaster

The Roller Coaster of Change
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Realistic expectations
A Excitemment

# Heattachment

& Testing

Flintermal comnuitment
F Hope

# Findimg new sirctunes
F Befining purposs

& Problem solving

F Focused study

# Informed choice

# Focisad exprdaration

‘Search for the new

High expectations
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Change is inevitable,
growth is optional



From the book, Who Moved My Cheese? {€) 1998, 1999



Practice makes
- permanent !

Thank you



