Industry Partner Questions

Overview

· Below is a list of sample questions to begin the conversation with the business partner(s).
· These meetings are ideally attended by the WEM Manager and the entire Facilitation Team. 
· The initial meeting would be a face-to-face conversation.
· [bookmark: _GoBack]It is important the WEM team considers if they are talking to the right person to gather the data and knowledge needed.
· The expectation would be the information below would be gathered over several meetings. 
· A workplace tour is encouraged to gain an understanding of the workplace.
· If there is an opportunity for the facilitation team to job shadow it would be encouraged.
· Opportunity to take photos of the workplace would add value to the LIFT to work program participants.  (Best to ask for permission before bringing out your camera).
· Overall goal is to build a relationship with the workplace partners, which should enhance the participants experience.
 
Potential Questions

Logistics
1. Who attended the meeting?
a. Name, Title, email, phone number, location, etc.
2. Where did it take place?
3. How long was the meeting planned for?
4. How long was the actual meeting?
5. Identify the next steps following the meeting.

Getting Started Questions
A) What is the greatest challenges a new employee encounters on the job?
B) What can we do within the LIFT to Work Program to get an employee ready for employment?
C) What shifts do you work?
D) Probation period – If an employee is late within the first 3 months do they go back to day one of their probation period?
E) What type of entry level positions exist within your workplace?
F) What skills are a must have for a new employee entering your workplace?
a. List skills
G) What certifications are a must have for a new employee entering your workplace?
H) What certifications are a nice to have for a new employee entering your workplace?

Selection Process
I) As an organization, do you have an internal or external HR Recruitment department?
a. Name, Title, email, phone number, location, etc.
J) How do you select potential candidates to come in for an interview?
a. What are you looking for in their cover letter and/or resume?

Communication and Working with Others
K) How do your employees communicate between the different shifts?
L) How do your employees communicate during their shift?
a. Example: Employee A to Lead to Employee B or Employee A to Employee B
M) What tools do your employees use to communicate before and during the shift?

Documents
N) What type of documents do you use on the floor? 
O) How do you use these documents in the workflow process?
P) Would it be possible to get a copy of them? (Sample data could be used)

Technology
Q) What type of technology do the employees use on the floor?
R) How do the employees use that technology on the job?

Continuous Learning 
S) What type of training are new employees provided with? 
a. Examples:
i. On-boarding
ii. Mentor on the floor
iii. Organized training 
T) What opportunities are available for a new employee once they have learned their current role?

Partnership and Involvement
U) Would your organization be interested in being involved in the program?
a. If Yes, how do you see that taking place?
b. If No, we do appreciate your time today and if you change your mind please let us know.
V) What would you like to see from us as the organizers of the LIFT to Work Program?
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