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Essential Skills Practitioner Competency

CERTIFICATE PROGRAM
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Main Goals: Main Goals: Pi0cti 04 Main Goals: ©~
- intro to program - big picture - =0!'C - detail daily functions
- broad Essential - nuances of Essen- - processes of de-

Skills knowledge tial Skills work vising & delivering
- participant pre-as- - sensitivities & con- Essential Skills

sessments siderations solutions
- Universal Compe- - criticality of partner- - Functional Compe-

tencies ships tencies

- Strategic Compe-
tencies

Functional
Competencies

Defined as there-  Defined as the Defined as the
quirement for anin-  range of knowledge, scope of knowl-
depth understanding skills and abilities edge, skills and abil-
of the nine essential essential to inspiring ities specific to the
skills and the ability — and delivering role of an Essential
to apply this to per-  broader organiza- Skills Practitioner in
sonal learning and tional success ina  order to effectively
professional respon- leadership capacity — perform job re-
sibilities quirements

Defined as the col-
lective and critical
values and skills
which underpin,
support and inform
all other professional
endeavours of WEM
through the forma-
tion of quality inter-
personal interac-
tions

PRE-REQUISITE
LEARNING
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1. Essential Skills

Knowledge

Reading

Writing

Document Use
Numeracy

Oral Communication
Working with Others
Digital Technology
Thinking Skills
Continuous Learning

2. Emotional 1Q

3. Social IQ

4. Workplace Cul-

tural IQ

5. Situational 1Q

6. Introspective IQ

1. Project Man-
agement (in-
cludes Partner-
ships/Stake-
holders, etc.

2. Vision

3. Social Impact

4. Analytical/Sys=_

_tems Thinking & Re-
search 2

5. Sustainability/
Continuous Learn-

ing

6. Mentorship
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Functional | INTEGRATION ofthe

Competencies

1.Navigating the
variables (contracts,
needs, expectations)

2. Planning & Prepa-
ration

3. Communication
& Delivery

4. Assessment
Technigues

5. Evaluation Tech-
niques

6. Reporting & Re-
flective Practices
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