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Systems Thmkmg Explore A Sysﬁem
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Choose a “system” that interests you, but one that you haven’t glven much in-depth
thought to. Take the time now to consider all of the “moving parts” or variables within it.

The system I chose is: |
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From my brainstorming or "flash resea rch”, these are 5 other sub- -systems or in-
tegral considerations of this main syste
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Select 1 change you would llke to make to the system and consnder the repercussuons
of that change. R O, 3 : ;»,(;:;\ RV :
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Would you chose to proceed with your change? 7’6:‘) . AT e
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Systems Thinking: CASE STUDY ANALYSIS

Read the Case Study provided to you by your course facilitator.

1. Explain how you would align your role as an Essential Skills Practitioner with the or-
ganizational needs described.

2. Which policies, procedures or practices would you be sure to refer to?

3. How would you ensure that the priorities and requirements of the funder(s) are in
alignment in your action plan?

4. How would you approach information-gathering to ensure the immediate (and possi-
ble future) goals are attained?

5. What resources would you access to best inform your course of action?

6. How might you create opportunities for cross-system collaboration/networking, if ap-
propriate?
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What solution or approach do you suggest for this Case Study?

Consider the Universal and Strategic Competencies that have been explored so far.

Looking back, how sustainable is your proposed plan of action?
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