

LIFT to Work Program Implementation 

Below is a list of ideas to consider prior and during the implementation of the LIFT to Work Program.

A) The facilitation team would benefit from:
a. Being involved in the LIFT to Work Program from the initial stages of the project planning.  Example: The selection and assessment process.
b. Having similar beliefs in the principles towards adult learning principles. 
c. Discussing how they would prefer to communicate as a team.
d. Having practical workplace experience.
e. Having an understanding of Kolb’s adult learning styles.
f. Being able to connect everyday activities to workplace situations and expectations.

B) Gather metrics throughout the LIFT to Work Program such as:
a. Attendance records.
i. Morning
ii. Afternoon
iii. Tours
iv. External partners
b. Manufacturing Readiness Assessment is offered prior to the beginning of the LIFT to Work Program.
c. Beginning, middle and the end of the program.
i. 3 types of assessments.
d. Weekly reports highlighting growth and challenges within the program.
e. Comments from the workplace and external partners based on their interactions with the participants.
f. Overall the facilitators are looking for examples which demonstrate the following gains in the participants:
i. Skills gain
ii. Confidence gain
g. Reading, writing and numeracy - Assessment Summary tool –Workplace Essential Skills Summary of Upgrading

C) Planning – Program
a. Looking ahead and co-ordinating with external partners is essential to ensure the participants learning and personal needs are meet.
b. Understanding and acquiring the tools and resources to facilitate the future modules.
i. Relationships with the partners is essential to ensure the tools, documents and resources can be gathered. 





D) Planning - Technology
a. [bookmark: _GoBack]There is great value in the participants being provided with time in the computer lab. It is essential to book the lab time prior to the 12- week program beginning. 
b. In addition to the technology time within the LIFT to Work Program, the participants would benefit from practicing applying for work on line.

E) Planning – Community Involvement
a. Opportunity to co-ordinate with wrap around partner to provide the participants with volunteer opportunities within the community.
i. Volunteering would provide the participants with an opportunity to enhance their connection to the community and build their resume.
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