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	Learning Objectives: Thinking Skills 

	By the end of the session the participants will be able to:

1) Define and describe the different areas of Thinking Skills
2) Explain how and where to use various Thinking Skills in the workplace and in daily life
3) Identify the impact Thinking Skills are having on you
4) Discuss why using various Thinking Skills in the workplace is important
5) Discuss how and when you would use each of the Thinking Skills
6) Identify how Thinking Skills are used in personal life and in the workplace
7) Discuss how Thinking Skills can influence your success in the workplace
8) Discuss how the use of memory and finding information are used throughout all types of Thinking Skills and give examples



	Purpose:

	Thinking Skills are crucial for employees to work independently, work efficiently, and safely 



	Essential Skills: 

	Thinking Skills: problem solving, critical thinking, decision making, organization and job task planning, memory skills, finding information
 Continuous learning, Working with Others, Oral Communication







	Transferability to the Workplace: 

	Benefits to participants:
· Save time
· Make better choices at work and at home
· Learn from your mistakes 
· Tracking factors that impact the process of problem solving and decision making

Benefits to the team:
May increase communication among and across the team
May help to increase work production
May result in promotion 


Benefits to the organization:
· May have lower turnover
· Increased efficiencies
· Fewer involvements of managers with 
 




	Lesson Plan: 

	Activation Activity
 

	Have participants draw a grid of 9 dots (3x3 square) on a piece of paper.  Or you can provide a photocopied rid to participants

Instructions- without lifting your pen or pencil, connect all the dots with 4 straight lines.


Solution 
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	Learning Objective: 
Define and describe the different areas of Thinking Skills

Time: 30-45 min

	Put up flip chart papers with headings of all 6 thinking skills that we use and then provide the participants with sticky notes to scribe what each one means.  Provide the participants with time to share their ideas,

The facilitator will review the ideas the participants have shared and fill in any additional ideas/information.


	Learning Objective: 
Explain how and where to use various Thinking Skills in the workplace and in daily life

Time: 60 min
	In small groups have the participants discuss the 6 thinking skills and how each could be used in the workplace or daily lives.

Have each small group share their answers.  Work through each skill with some suggestions where they may have used a skill in their lives. At a further time this will be dealt with in more depth.


	Learning Objective: 
Identify the impact Thinking Skills is having on you


Time: 60 min
	Refer to the flip charts with the 6 thinking skills.


1. Problem Solving
1. Decision Making
1. Critical Thinking
1. Planning and Organizing
1. Finding Information
1. Memory

Group discussion thinking about prior life or work experiences and how each may have impacted them.



	Learning Objective: 
Discuss why using various Thinking Skills in the workplace is important

Time: 30 min 

	You go to your job at a fast food restaurant one morning and there has been a water line break. Your employer asks everyone to pitch in with a mop and help with clean-up. You reply you are a line cook and walk away. You find you have been fired the next day.

In your table groups:

1. Why do you think he was fired? Did the employee use any of the 6 Thinking skills?
1. Why do employers want the hire employees with strong Thinking skills?


	Learning Objective: 
Discuss how and when you would use each of the Thinking skills

Time: 90 min

	General review of the definition of each of the Thinking skills. 

 Assign each of the skills to a group, put an example on chart paper (a mix of work and life examples are given below but you may have ideas from the group) and share their example with the entire group when completed. Remind participants to use the 5-step process and the 5 W list: Who, What, When, Where, Why.

Problem Solving- some examples may be:
-a coworker in the grocery store is taking items from the warehouse to stock shelves, but they have blocked your access to the big receiving door where you need to unload a truck that has just come in
-

Decision Making- some examples may be:
-you have been invited to two birthday parties on the same day
-you have a job interview at 10 am.  How do you decide what time to leave your apartment?

Critical Thinking- some examples may be:
-a friend has told you that a large employer in town is suddenly hiring
-
Planning and Organizing- some examples may be:
-coordinating schedules of children’s activities
-coordinating childcare schedules and work schedules
-coordinating a visit with a support worker

Finding Information- some examples may be:
-how to find the new office location of the Government of Canada in town
-you need to get a mobile phone- where can you find information about different models?

Memory


	Learning Objective: Identify how Thinking Skills are used in personal life and in the workplace

Time: 30 min 


	In pairs:
 Identify one time you have used one of the 6 Thinking skills in a personal situation and if applicable, one in a workplace situation.

Have the participants share one of their examples with input from the entire group.


	Learning Objective 
Discuss how Thinking Skills can influence your success in the workplace

Time: 45 min 




	Refer back to some of the previous discussed examples.   

1 How is memory used?
2 Were you required to find any further information before making a decision?     

An activity to end is “2 truths and a Lie”.
-several of the Thinking skills are used to determine the lie
-participants have to recall statements that were made in previous activities
-following activity group discussion on the skills used


	
	



	Assessment of Learning:  

	

	· Comments and ideas shared throughout the session.
· Data will be collected through the workshop feedback form.





	Skill Transfer Activities: 

	Each of the sections (problem solving, critical thinking, decision making…) contain a slide in the power point presentation that acts as a debrief.  These can be done as a group discussion (where participants are willing to share) or as individual reflection activities.  The suggested topics ask participants to think about how they have used them in their lives over the past week. Please keep in mind that learners need sufficient time to reflect on their new learning and time to implement it in their lives. This is why we suggest at least 2-3 days between completing a module and a return to it for debriefing. 
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