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	Acknowledge that there will be difference how you and others see things
	
We all have to get on with a wide range of people at work – colleagues, customers, suppliers – you won’t like them all


	When possible let others know how you feel in a direct and non-threatening way
	
Create a basis for looking collaboratively not combatively at what you are choosing to be concerned about


	Talk about the impact the situation has had on you
	
Look people in the eye – let the facts talk and not your judgement of what happened


	Ask how the situation has affected them
	
Many hurts are not intended – we all have gaps between what we say and what we do – listen more than you talk


	Acknowledge your contribution to the situation
	
Someone who does not agree with you may not be wrong


	Invite the other person to work with you to make things better
	
What would help us to avoid doing this again





Source: https://proactive-resolutions.com/article/6-tips-to-managing-difficult-conversations-at-work-2/
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