


Personal Management Basics (PMB) – Introduction to PMBs 

Module Name: 	Introduction to Personal Management Basics

Purpose:	Group of skills, Personal Management Basics, that participants can develop to manage their everyday behaviour in life, learning, and work. 

Logistics: 		This should be the first Personal Management Basic module. 
2 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions: Not applicable at this time.

Transferability to the Workplace 
 
Overall, potentially higher productivity, less interpersonal issues to manage, higher retention and increased mental and physical health-resilience and hardiness.
Generally positive people tend to navigate change well. 

Learning Objective
 
By the end of the session the participants will be able to:

· Describe the different Personal Management Basics.
· Identify ways to improve the different Personal Management Basics.
· Create Personal Management Basic scenarios.
· Evaluate Personal Management Basic scenarios.
· Create Personal Management Basic scenarios.
· Evaluate Personal Management Basic scenarios.
· Identify the impact the Personal Management Basic is having on you today, short-term and long-term.
· Identify how the Personal Management Basic appears in the workplace. 
· Discuss how a Personal Management Basic can impact your success, negatively and positively, in the workplace.

Assessment(s):

· Comments and ideas shared throughout the session.
· Data will be collected through the weekly feedback form.


Personal Management Basics (PMB) Topics include:

	Topics
	Modules

	Introduction to PMB’s
	· Introduction to PMBs

	Self-Management Skills
	· Self-Awareness
· Responsible Behaviour
· Positive Attitude & Managing Stress
· Taking Initiative
· Adaptability and Flexibility

	Co-operating with Others
	· Interpersonal Skills – Communication
· Co-operating with others
· [bookmark: _GoBack]Respect for Others  & Expectations 
· Reliability
· Personal Presentation



Program Overview – Lesson Plan 

Activity: Beer Pong

Learning objective: Describe the different Personal Management Basics.
Learning objective: Identify ways to improve the different Personal Management Basics.

· Each cup has a PMB in it (crumbled up in paper).
· Learner bounces ball into cup. Reads PMB aloud and answers questions:
· What is the PMB?
· Describe the PMBs.
· How can you improve the PMBs?

Activity: Reverse Engineer PMB Scenarios (personal, not work related)

Learning objective: Create Personal Management Basic scenarios.
Learning objective: Evaluate Personal Management Basic scenarios.
Learning objective: Identify the impact the Personal Management Basic is having on you today, short-term and long-term.

· Divide group into partners. 
· Assign each pair a PMB.
· Task: Write a scenario the highlights the PMB (without explicitly stating the PMB).
· Give detail and perspective to the scenario. Answer the Why, Who, Where, What, When, Why and How questions.
· Questions at the bottom of the scenario: 
· What is the main PMB being addressed in this scenario? (Are there others?)
· How would you change the behaviour in this scenario? 
· How is this PMB impacting you? Short-term? Long-term?
· How does this PMB impact those around you? Short-term? Long-term?

· Pass your scenario to the group to the right. They read the scenario and answer the questions (or as large group).

Activity:  What does this PMB look like in the workplace?

Learning objective: Identify how the Personal Management Basic appears in the workplace. 
Learning objective: Discuss how a Personal Management Basic can impact your success, negatively and positively, in the workplace.

· Reassign PMB’s. Provide an example (verbally) of what this PMB looks like, acts like, sounds like in the workplace.
· How can, if not used properly, this PMB negatively impact you in the workplace?
· How can this PMB help you succeed in the workplace? 

Conclusion: Reminder: PMBs are essential to success in the workplace. It is not just about being nice!
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