Program Overview with Participants

Module Name: 	Program Overview with Participants

Purpose:	To introduce the 12-week LIFT to Work Program to the participants.

Logistics: 		Day 1 
			Time: 1.5 hours 

Facilitator: 		A member of the WEM Facilitation Team 
			
Special Instructions:  The learning objectives below will be adapted to meet the needs of each cohort.

Transferability to the Workplace 

· Participants to gain skills and confident in themselves. 

Learning Objectives – Overall LIFT to Work Program
 
By the end of the LIFT to Work Program the participants will be able to:

· Explain how they add value as a team member in their working team, future workplace, community and family. 
· Explain their personal meaning behind being employed.
· Demonstrate a change within their essential skills levels.
· Identify the next 3 steps in their continuous learning journey.

Assessments
Assessments relating to the Learning Objectives – Overall LIFT to Work Program

· Assessment A - Adding Value as a Team Member Assessment
· Assessment B - Personal Statement
· Assessment C - Self-Reflection
· Appendix D - Weekly feedback form Kirkpatrick level 1 and 2








Learning Objectives – By Essential Skills

By the end of the session the participants will be able to:

Reading
· Read workplace schedules. Examples: Production schedule and shift schedule. 
· Read workplace job list. Example: Work orders.
· Read documentation on the workplace communication board (Paper and/or electronic) Example: Memos, product updates.
· Understand workplace rules and regulations as it relates to the workplace and your job.

Document Use
· Identify the forms, labels, signs, product codes, and other notations in print and non-print media accurately.
· Apply the information within the forms, labels, signs, product codes, and other notations in print and non-print media accurately.
· Complete workplace forms and/or charts.
· Identify/Read a MSDS (Material Safety Data Sheet), SDS (Safety Data Sheets) and/or PSDS (Product Safety Data Sheets).
· Describe the images within the MSDS, SDS and/or PSDS.
· Apply the information founds with the MSDS, SDS and/or PSDS.
· Recall the list of ingredients.
· Pick out the list of ingredients.
· Explain the process for combining the different ingredients. (Unless it can be shown and explained)
· Identify the different parts of a workplace schematic diagram.
· Interpret workplace schematic diagrams.

Writing
· Practice completing workplace documents: 

Numeracy 
· Show how to use a measuring tape.
· Show how to measure quantities. 
· Show how to calculate quantities. 
· Show how to measure thicknesses, weights and volumes. 
· Show how to calculate weights and volumes. 
· Analyze basic product test results. 
· Identify factors which will have an impact on estimating time, distances, quantities, volumes, weights, and thicknesses. 
· Explain how you estimate time, distances, quantities, volumes, weights, and thicknesses in the workplace. 
· Practice estimating time, distance, quantity, volumes, weights and thickness in the workplace. 

Communication 
· Write basic note and notations.
· Create list. 
· Practice communicating when there is a difference between actual and a workplace form. 
· Employ appropriate language and behaviours in communicating with customers, suppliers, co-workers and supervisors in a food-processing environment.
· Practice explaining a workplace hazard to their supervisor. 
· Discuss effective ways to communication with your peers.
· Discuss effective ways to communicate with your supervisor/manager.
· Discuss effective ways to communicate with the HR Manager.
· Role-play workplace interview.

Thinking Skills (Problem Solving, Decision-Making, Critical Thinking)
· Practice the 5 Why principle as it relates to the workplace.
· Explain the 5S as it relates to workplace environment.
· Identify the 8 lean wasters in the workplace.
· Discuss how to implement the 8 lean wasters principles in the LIFT to Work classroom environment.
· Identify opportunities for decision making within everyday workplace operations and tasks. 
· Discuss what to do, steps to take, if the best decision was not made.
· Explain the concept of the best versus right decision. 
· Practice organizing workplace task effectively. 
· Discuss the importance of following workplace PPE. 

Memory
· Recall workplace procedures and processes.
· Recall workplace safety procedures.
· Recall/show how to wear PPE.
· Recall workplace codes.

Digital Technology
· Demonstrate minimum computer proficiency.
· Practice applying for a job on-line.



Others
· Practice wearing PPE equipment. Example: Hard hat, safety vest.

Continuous Learning
· Identify continuous learning opportunities within the workplace and community.
· Share their personal, participants, reason for continuing their learning(s).
· Create a continuous learning plan.


Summary Lesson Plan - Program Overview 

Activity: Hockey as an Essential Skill.
Purpose: To demonstrate how essential skills are part of our everyday life.
Note: Ideal to pick a sport or hobby that many of the participants can relate to.
Working in small groups the participants will write down all the things a person needs to know to play hockey (ideally 20 things). Once they have an extensive list we will ask the participants to classify the ones that relates to the 9 essential skills. 

Share an overview of the 12-week LIFT to Work Program.
· Discuss the journey we will be on together over the next 12-weeks. As with any journey there will be times we are engaged and having fun, and there will be other times you wish you were somewhere else. That is part of life and part of the journey as we learn new things. Suggestion: Relate it to a camping/fishing trip.
· Learning objectives for the program
· 12-week schedule
· Review the weekly agenda, appendix F, and the purpose of the document
· Ask the participants to identify three specific pieces of information from the sample agenda.   
· Example: What are we doing on Thursday morning?
· Example: What day is our tour?
· Example: Who is coming in on Friday afternoon?
· Share details regarding the facilitation team:
· The role of the facilitation team
· Share contact information with the participants
· Discuss expected turnaround times with the participants
· Discuss what they can expect from you.
· Explore the value of confidentiality with the group.
· What does confidentiality mean to you?
· What does confidentiality mean to the facilitation team?
· Indicate we will be coming back to these topics and ideas again throughout the program. We encourage and really want you to share questions and ideas with us, in the way that works best for you today.
· Other items to be added if necessary.

Activity: Draw a picture that represents the next 12-weeks of our journey together.
Note: Ideal for the facilitator(s) to take part in the activity as well.
Ask the participants and facilitator(s) to share their picture with another person at their table. 
Ask if we could have three people share what they drew with the larger group.














Appendix
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Appendix B – Personal Statement Assessment
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Appendix C – Self-Reflection Assessment
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Appendix E – Weekly feedback form Kirkpatrick level 1 and 2
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Appendix F – Weekly Agenda

	AGENDA
Week 1: November 5th – 9th

	

	
Monday
Nov. 5th
	
Program Overview
Get to Know the Team
Expectations and Responsibilities
	

	

	
Tuesday
Nov. 6th
	
Industry Overview
Introduction to Essential Skills
Team Building
	

	

	
Wednesday
Nov. 7th
	
Shift Work: Making it Work
Working with Others
	

	

	
Thursday
Nov.8th
	
Tour: Food Development Centre 
Essential Skills: Numeracy Introduction
	
Transportation Provided

	

	
Friday
Nov. 9th
	
Tour: Simplot
Tour Debriefs
Weekly Overview and Look into Next Week
Wrap Around Organization 
	Transportation Provided
In conjunction with the wrap around organization.

	Facilitation Team 
	Name: 
Email:
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LIFT to Work

1. [The sessions this week were relevant to what | want to do or may be doing in the workplace.
Please circle one (1 is low and 6 is high)

Low High
12 3 4 5 6

2. Were you provided with the chance to actively participate during the sessions?
Please circle one (1 is low and 6 is high)

Low High
12 3 4 5 6
3. You are satisfied with the training content. Low High
Please circle one (1 is low and 6 is high) 12 3 4 5 86
4. You are satisfied with the training format. Low High
Please circle one (1 is low and 6 is high) 12 3 4 5 6

5. From what you've learned this week, what two ideas will you be able to apply on your job?

Idea 1
I feel confident that | can do this right now. Low High
Please circle one (1 is low and 6 is high) 12 3 4 5 6

Idea 2
I feel confident that | can do this right now. Low High
Please circle one (1 is low and 6 is high) 12 3 4 5 6

6. What barriers do you anticipate that might prevent you from applying what you learned?

FEEDBACK FORM (WEM) - LIFT to Work page fllof @

LIFT to Work

7. Following the sessions this week, do you intend to implement what you have leamed into
your job search and future employment? Please circle one (1 is low and 6 s high)

Low High
12 3 4 5 6

8. How would you describe the sessions this week to your peers?

FEEDBACK FORM (WEM) - LIFT to Work page @of @
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Adding Value as a Team Member

Name (Optional): __

RESPECT: You have shown interest in the ideas of others. You have shown
concerns for others. Never just dismiss what others have to say or the direction
they believe in. But rather, listen to what they have fa say and consider the
overallimpact it has on the team (class) goal.

1. Out of the last 10 interactions with my class members | have demonstrated
respect? (N/A for Not applicable) (0 never and 10 always)
__outof the last 10 inferactions.

2. Out of the last 10 interactions with the faciltation team I have
demonstrated respect? (N/A for Not applicable) (0 never and 10 always)
out of the last 10 inferactions.

SUPPORT THE VISION - Support the vision and direction of the team leader or
team itself. You must be honest with your thoughts and ideas, but in the end, be
asupporter of the team and the direction the team wants to head.

3. Out of the last 10 interactions with my class members | have supported the
vision? (N/A for Not applicable) (0 never and 10 always)
__outof the last 10 interactions.

4. Out of the last 10 interactions with the facilitation team | have supported
the vision2 (N/A for Not applicable) (0 never and 10 always)
out of the last 10 inferactions.

5. Ideas on how you have supported the team (class members and/or
facilitation team)

BE PREPARED TO GO ABOVE AND BEYOND - Teams need members that

are wiling to go above and beyond. You might have to do more, take more
and work more. Be prepared to give it your all to the success of the team. Be a
better planner. Be a better goal and objective setter and by allmeans be
prepared fo hold yourself accountable!

6. Out of the last 10 interactions with my class members | have gone above
and beyond? (N/A for Not applicable) (0 never and 10 always)
__outof the last 10 interactions.

pPage flof 2

Adding Value as a Team Member

Name (Optional): ___

7. Outof the last 10 interactions with the facilitation team | have gone
above and beyond? (N/A for Not applicable) (0 never and 10 always)
out of the last 10 inferactions.

BE A GO TO PERSON - People appreciate those they can go and talk

to. Individuals who can simply listen and those who convey confidence and
support and who are viewed as discrete and frustworthy? A person that you
can bounce off ideas and concerns and know they will simply be heard.

8. Out of the last 10 conversations with my class members | have felt heard?
(N/A for Not applicable) (0 never and 10 always)
out of the last 10 inferactions.

9. Out of the last 10 conversations with the facilitation team | have felt
heard?
(N/A for Not applicable) (0 never and 10 always)
___outof the last 10 inferactions.

Source: https://leaderinfluence.net/2017/09/18/é-ways-to-add-value-to-your-
team/
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Assessment - Personal Statement Assessment - Personal Statement

Participants name:

A) What makes you smile in life?

Participants name:

D) What change(s) are you working towards?

B) What are you grateful forz

What steps have you taken towards reaching that goal?

Which of the following items are you grateful for (Check the appropriate boxes)

The sun Taughter Fishing

Friends Life Hobbies
Mobile phone Morning coffee My family
Books My home My community
Good health Movie(s) Sunrise/Sunsets

E) What is your personal WHY for wanting employment?
C) What is one change you have made in your life over the last few weeks?

How is that making a positive impact on you (your family)?

F) What is one word to describe how you feel about being part of this program?

Image source: hitp://media.execunet.com/m/smiley-face-Carol-Kinsey-Goman jpg
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Assessment - Self-Reflection

Participants name:

A) What is your primary purpose for attending class daily?

B) Thinking of the things you have learned, what is one thing that has surprised
you during the last few weeks?

C) What is one new thing you have tried during the last few weeks?

D) What is one area of your life you have made an improvement in2

What did you specifically do to make that improvementz

E) Whatis one thing you would like fo leamn at home and in the classroom?

At Home

In the classroom
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