Personal Management Basics (PMB) – Respect for Others and Expectations 

Module Name: 	Co-operating with Others 
– Respect for Others and Expectations

Purpose:	Respect for expectations means acknowledging, and accepting, that you are expected to perform certain tasks, in a specific way, at certain times.

Logistics: 		PMB modules are weaved throughout the 12-week program.
This module could be broken down into smaller modules to meet the participants and schedule needs.
			2 – 3 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions: Not applicable at this time.

Essential Skills: 	Continuous learning, Thinking Skills, Working with Others, Oral Communication

Transferability to the Workplace 

Benefits to you:

· Understanding your role(s) in the workplace and acting accordingly.
· Understand what the role of the employer is.
· Know what you should do related to lateness and absences and act accordingly.
· Increase your knowledge which could enhance your job search skills.
· Understand some of the expectations in the workplace. 

Benefits to the team:
 
May increase respect, patience, and communication among and across the team.
May help to clarify roles and responsibilities.
May improve communication.
May reduce interpersonal conflict.






Benefits to the organization:


May enable individuals to move beyond their own wants and thoughts. Example: Working towards the goals of others, and the goals of the organization.
May foster accountability.
May enable individuals and teams to self-direct. Example: When expectations are clearly outlined. 

May reduce overall stress


Learning Objective
 
By the end of the session the participants will be able to:

· Identify expectations you have of yourself and others have of you in your daily life.
· Discuss what having respect for expectations means.
· Identify expectations of yourself, the team and the management within the workplace and in life. 
· Discuss the impact on the team when we meet/exceed other peoples’ expectations.
· Identify behaviours which show a lack of respect for expectations in the workplace and in life.
· Identify behaviours which show respect for expectation in the workplace and in  life.
· Identify 2 behaviours we can demonstrate in the classroom to respect the LIFT to Work Program expectations.


Assessment(s):

· Comments and ideas shared throughout the session.
· Data will be collected through the weekly feedback form.
· Respect and Respecting Expectations Assessment, Appendix A.



Personal Management Basics (PMB) Topics include:

	Topics
	Modules

	Introduction to PMB’s
	· Introduction to PMBs
· Self-Management Skills
· Co-operating with Others

	Self-Management Skills
	· Self-Awareness
· Responsible Behaviour
· Managing Stress
· Positive Attitude
· Taking Initiative
· Adaptability and Flexibility

	Co-operating with Others
	· Interpersonal Skills
· Respect for Others
· Respect for Expectations
· Reliability
· Personal Presentation




Program Overview – Lesson Plan 

Activity: You are going on a camping fishing trip. What are 3 expectations you have of the camp ground?

Say: In life and in the workplace, we have expectations of others and they have expectations of us. Together we are going to explore the idea of respecting not only our own expectations, but also the expectations of others.

Ask: How do you see this topic connecting with the things we have been learning together in this program?
· A team is successful when we understand what others need. To understand what others need we need to be able to communicate. It is not all about me, there are other people that rely on me as well.
 
Learning Objective: Identify expectations you have of yourself and others have of you in your daily life.

Put up 2 flip chart papers and then provide the participants with sticky notes to scribe their answers/ideas on. On the 1st flip chart write expectations of yourself and on the 2nd flip chart write expectations others have of you. Provide the participants with time to share their ideas to the flip chart questions via sticky notes.

The facilitator will review the ideas the participants have shared and fill in any additional ideas/information.


Learning Objective: Discuss what having respect for expectations means.


Potential definition or description to share with the participants: Respect can be shown through behaviour and it can also be felt. We can act in ways which are considered respectful, yet we can also feel respect for someone and feel respected by someone. Because it is possible to act in ways that do not reflect how we really feel, the feeling of respect is more important than the behaviour without the feeling. When the feeling is there, the behavior will naturally follow.

In small groups have the participants discuss the following ideas/questions 1at a time.  There is the opportunity to hand out How to Respect Yourself and Others Around You by Daniel Branch, Appendix 2.

1. What does respect mean to you?
2. Why is respect important to you?
3. What does having respect for expectations mean to you?
4. Why is the idea of respect for expectation meaningful to you?

Have each small group share their answers. Ideally we will work through 1 questions and then review before moving onto the next one.


Learning Objective: Identify expectations of yourself, the team and the management within the workplace and in life. 

Moving the participants from one flip chart to the next ask them to identify expectations in the following roles:

1. Expectation of you in the workplace.
2. Expectations of your team in the workplace. Example: Your shift (team) and other shifts in your department/area.
3. Expectations of your manager in the workplace. Example: Supervisor, Plant Manager

The participants would value understanding the different expectations as they relate to the LIFT to Work Program workplace partner(s).



Learning Objective: Discuss the impact on the team when we meet/exceed other peoples’ expectations.

Ask: You go to the local store to buy something or find something out. How could or how has the person helping you exceeded your expectations?

Example: The person at the till/check out recognizes I have a size 8 and 9 shoe and lets me know. That would make me very happy. 

In your table groups.

Ask:
1) Based on your role as a class member how do you and how can you exceed each other’s expectations?
2) What impact does exceeding expectation have on each other and the classroom?

Now we are going to move to looking at scenarios in the workplace.
Hand out 2 to 3 workplace scenarios to each table group. Generally we would recommend 15 different examples to add depth and variety to the conversation.

Ask: Based on your workplace example how could you meet and then exceed expectations?

Ask: What impact does exceeding expectation have on you, your team and the overall workplace?

Learning Objective: Identify behaviours which show a lack of respect for expectations in the workplace and in life.
Learning Objective: Identify behaviours which show respect for expectation in the workplace and in life.

Moving from one participant to the next ask them to identify a behaviour which show a lack of respect for expectations. Then start over, this time asking which behaviours show respect for expectations in the workplace and life.







Learning Objective: Identify 2 behaviours we can demonstrate in the classroom to respect the LIFT to Work Program expectations.

Solo or in pairs.

Ask: Identify 2 behaviours you could demonstrate in the classroom to respect the LIFT to Work Program expectations?

Have the participants sit in a circle and share 1 idea with the group.

Wrap-up activity: Share 2 words or a specific situation to describe the shift in your thinking today.


APPENDIX

Appendix A - Respect and Respecting Expectations Assessment
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Appendix B - How to Respect Yourself and Others Around You
By Daniel Branch
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Respect and Respecting Expectations Assessment

True False
[m] [0 Itreat other people the way | want to be treated.
[m] [J 1am considerate of other people.

[m] [ Itreat people with civility, courtesy, and dignity.
[m] [l laccept personal differences.

[m] [1  Iworkto solve problems without violence.

o [ !neverintentionall ridicule, embartass, or hurt

others.

« Ithink | am/am not a respectful person because:

Source: http://www.goodcharacter.com/ISOC/Respect.himl
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Article: How to Respect Yourself and Others Around You
By Daniel Branch

Respect is one of the things people want the most from others. There is a lot of
misunderstanding about ways to get respect from another person or how to
respect yourself. Most people have the mentaiity that they should try to demand
respect or it should be given fo them. This hardly ever works and will only cause
you more disrespect. In this article, | am going to give you some insights in
several great methods to gain another person's respect the right way and make
it last as well as how to respect yourself.

Why Do | Want The Respect?

When you gain another person’s respect they will honor your judgement,
believe in your abilies, think highly of you, regard you in high esteem, and trust
what you tell them to be the fruth. Respect can be gained from a variety of
people such as family, friends, co-workers, bosses, and even strangers. You will
know when you are around people who respect you. There will be that feeling
that they hold you in high esteem and that when you speak they listen. This
helps build much stronger relationships with others.

Eaming self-respect is just as hard as earning the respect of others. When you
have self-respect under your belt you will be more confident, trust your
judgement, have high self-esteem, and generally love yourself more. When I say
earning self-respect, it is every bit the truth. You have to earn your own self-
respect just like that from others. Again, this can be easy for some and more
difficult for others. There are other places that having respect will help you as
well.

If you are at a job, you want your co-workers to respect you. If they don't it's
more than going to make your job much harder and less likely for you fo enjoy.
Getting respect in the workplace will bring more meaning to the work you do,
you will enjoy your job more, you will have opportunities o express yourself, you
will be able to advance farther, lower work stress, and generally get along
better with the people around you.

For some people earning respect will be easier than others. There are some sure-

fire strategies that will help you gain most people’s respect. Before you try any of
these strategies you must first respect yourself.
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Article: How to Respect Yourself and Others Around You
By Daniel Branch

How To Respect Yourself

If you don’t respect yourself you will never be able to earn the respect of others.
Respecting yourself starts out with a few simple things. Once practiced they wil
build into a form of self-respect nobody can take away.

First love yourself. If you don't love yourself you will never be able to give yourself
respect. Don't focus on your flaws and negative things that happen to you.
Instead look at your pluses, and your personal fraits and skills. | don't care who
you are you have pluses and skills. Everyone has their own special abilies.

S0 what if you can’t draw as good as another person. You might have better
people skils. Also, it doesn't matter what you look like either. There are people of
all ages and sizes that love themselves no matter how many people tell them
they are old and ugly. Can you give me one good reason why you shouldn't
love yourself for who you are? No.

After you understand you need to love yourself, then you need to believe in
your choices and abilities. Even if you are wrong sometimes it's OK. Nobody's
perfect. You need fo believe in your ability o succeed. If you don't believe in
yourself nobody will. Believing in yourself is teally quite easy. Things that will help
you are trusting your judgement, not second guessing your choices, realizing
you can do anything, persevere, and don't let what others say bother you.

Other people wil fry to say and do things to bring you down from time to time.
The main thing is to not let them bother you. Ignore the negatives and thrive on
the positives. Even if you have ta avoid some people or situations completely
you might be better off.

Strategies Io Earn The Respect Of Others

Once you figure out how to love yourself then you are half way to earning the
respect of others. People are more likely to respect you if you respect yourself.
Once that is achieved then you need to build trust, lead by example, do what
you say, and have integrity. If you have these traits under your belt most people
will respect you. Some will be easier than others and for some it may take a long
time, but these traits are common to people who get a lot of respect.

Building trust isn't as hard as most people make it out o be. Don't lie and do
what you say. That's the easiest way to build frust. If you lie to people and they
know it, they won't frust you. Word spreads quickly as well. The last thing you
want is a reputation for being a liar. There is a fine line between lying and telling
g exaggerated story. You need fo understand the boundaries and how people
see the stories you tell them. If your stories are always stretched, then they may
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Article: How to Respect Yourself and Others Around You
By Daniel Branch

think you are lying even when you don't believe so. Take those things into
consideration. Not doing what you say will also stop someone from giving you
their trust. When you do what you say and what you are supposed to do when
nobody is around, that shows you have integrity. A person with good integrity
willhave a much easier time earning respect.

Another way fo get respect from others s to treat them respect. They will notice
when you give them respect. Don't suck up to another person. Just show them
the kind of respect you want them to give you. Everyone deserves a littie
respect. If the person does not show respectful characteristics at least show

them some respect. A little will go g long ways.

There isn't @ magic trick you can do to instantly gain the respect of someone or
yourself. It's a process and with some may take more time than others. Some
people willinstantly respect themselves while others have to ear their own self-
respect. Work hard at this and you will be able to gain respect for yourself and
from others.

Source: http://www.danielbranch.com/respect-yourself-and-others/
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