The Decision-Making Process – Facilitator’s version

[bookmark: _GoBack]How to make a decision?
Ask: What types of decisions do you need to make over the course of a day? Do you consult with your friends, family or other knowledgeable people? 
Step 1: Establish evaluation criteria-how do you define “success?” 
It is important to establish criteria by which you will evaluate the decision early in the decision making process.  These criteria tell you what information you need in order to make the decision. 
If you are working as part of a group, establishing criteria together ensures that everyone involved knows what the decision will be judged against. Ask yourself “what does success look like?”, “what will be different as a result of these actions?”
Step 2: Collect the information needed: 
In this step you collect all of the information that you will need to make an informed decision.
Step 3: Find alternatives: 
Decisions usually require making a choice between alternatives. Making a successful decision depends on choosing the best alternative.
Be creative when finding alternatives. Remember that you always have the alternative of doing nothing!  
Step 4: Evaluate the alternatives: 
Judge each alternative against the criteria you selected. The alternative that meets all of the criteria is probably the best one. 
Step 5: Make the decision! 
Make the decision and take the actions needed to implement it.
Step 6: Evaluate the outcome of the decision: 
Review the outcome of your decision. Was it successful? If faced with the same decision again, would you choose the same alternative or a different one? Why? 
Reviewing the outcome of the decision allows you to improve your decision-making skills. If you are working as part of a group, evaluate the outcome together. This will improve your group's decision-making skills and improve communication between group members.
Step 7: Go back to step 1 if needed:
Upon evaluation, your decision may not have been the right one and things do not go as planned. Go back to step 1 and see if your criteria was flawed or not specific enough.
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