Thinking Skills Overview

Module:		Section:  Thinking Skills Overview
			
Purpose:	Group of skills that participants can develop to manage their everyday behaviour in life, learning, and work. 
 
Logistics: 		3 - 4 hours 

Facilitator: 	Member of the WEM Facilitation Team plus additional partners when and where applicable.

Special Instructions:  

A) The sessions for this module will be influenced by the workplace partners. For example: Is WHMIS nice to have, or, need to have, for employment within the workplace partner(s). These are the types of questions which should be explored with the workplace prior to the program starting.

B) It is important the thinking skills sessions and the creativity workshops are tied back to the learning objectives of the specific lesson and / or the overall LIFT to Work Program. 

Essential Skills 	Thinking Skills

Transferability to the Workplace 

The organization will benefit from their employees being:
· More Approachable. 
· An appreciation for differing views.
· Improved Communication within the team and management.
· Overall better decision-making skills. 

Assessment

· Comments and ideas shared throughout the session.
· Data will be collected through the weekly feedback form.

Lesson Plan

	Sessions
	Facilitator 
	Module 

	Decision Making 
	WEM Facilitator
	Created

	Goal Setting
	WEM Facilitator 
	Created

	Workplace Hazardous Materials Information System
(WHMIS)
	External Partner
	Learning objectives determined by the partner.

	LEAN
	External Partner
	Learning objectives determined by the external partner.

	Good Manufacturing Practices (GMP)
	External Partner
	Learning objectives determined by the external partner.

	Hazard Analysis and Critical Control Points.
(HACCP)
	External Partner
	Learning objectives determined by the external partner.



Creativity Workshops 
Goal: To create a safe space where the participants can explore new outcomes.
	Session
	Facilitator
	Session Overview

	Dream Board
	WEM Facilitator 
	[bookmark: _GoBack]Participants have the chance to create their own dream board.

	Lego Build
	WEM Facilitator
	Ask the following questions to the participants one at a time. Each time the participants will have 3 minutes to build. 
1) Build something that represents something you enjoy doing. 3 ministers
Share with your table group

2)Build something you would like to be doing. 3 minutes

3)Build something that represents an obstacle impacting what you would like to be doing. 3 minutes 

4A) Build something to represent how you like to be communicated with. 3 minutes. 

4B) What could you do to make that happen?

5)Build something to represent who you want to be in this world. 3 minutes.

	Creating something new
	WEM Facilitator
	7 items to create 15 new or current products

Move the participants into groups.
Provide each small group with 5 items with one written on each cue card. 

In addition provide each group with 2 additional blank cue cards. Each group will have the chance to identify 2 additional items.

Ask: To write one item on each cue card.


Ask each small group to produce 15 news or current items/products.
Note: Each new product needs to use at least 3 of the items.
Example: soap, rope, chocolate covered donut, bandanna, cake mix, thumb pins, pen.

Ask each group to pick their top
3 to 5 ideas and then share them with the group?

	Meal Time
	WEM Facilitator 
	Provide the participants with a list of ingredients or ask them to come up with a list of items from the grocery store.

Move the participants into small groups. Ask: 
1. With these Ingredients create a meal.
2. Now create another meal
As a group agree in add 3 more ingredients and remove 2 ingredients. 
1. Now create 1 more meal.
2. Now create one more meal. This time your group can add one additional item to make your meal.
Ask: As you worked through the activity what happened to your creativity?

Ask: What could have made the activity more successful for your group?

Ask: What allowed your group to work well together?

	Building Blocks
	WEM Facilitator 
	Use the building blocks to build something important
To you.

Explain to the group why it is important to you.

Now take it apart and build something else.

Was that easy to do or was it hard to do?
Can you explain why you found it easy or hard.

I asked the participants to once again describe what they built the second time around.
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