


Module-  Working with Others – Building a Team 

Module Name: 	Building a Team

Purpose:	Team work is essential to the success of a manufacturing plant.  A shift that works well together has a higher level of engagement, higher level of attendance and generally produces products with less waste. 

Logistics: 		Week 1
2 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions: The facilitator needs to create space for the participants to think and share their ideas during this module. 

Examples:
· Being okay with silence.
· Making the choice to sit versus stand to increase approachability.
· Moving the participants into small groups versus large group discussions when needed.

Transferability to the Workplace 

The benefits to the organization would be:

· Coordination with others is carried out within established work routine.
· Responsible for maintaining effective interactions with one or a few others in situations requiring coordination.

Learning Objectives
 
By the end of the session the participants will be able to:

· Identify behaviours which add value to a team.
· Identify behaviours which reduce our ability to work as a team.
· Compare the impact of positive versus negative behaviours in the workplace.
· Define the word honesty.
· Discuss strategies to increase behaviours which build up the team.
· Apply the ideas discussed today to being an effective class member/classmate.
Assessment(s):

· Comments and ideas shared throughout the session.
· Data will be collected through the weekly feedback form.

Program Overview – Lesson Plan 

Learning objective: Identify behaviours which add value to a team.
Learning objective: Identify behaviours which reduce our ability to work as a team.

Ask: Imagine you are out with your friends. What do you like about being out with them?  (Small group activity)

Facilitator will scribe the ideas on flip chart paper.

Ask: Now think of places you have worked in the past. What are the similarities to the ideas you have just shared?

Hand out 3 of the following words to each small group.
· Workspace
· Tools
· Information
· Details
· Expectations
· Dress attire
· Language

Ask: Use these words to discuss how they can add value to a team?

Facilitator will scribe the ideas on flip chart paper.

Ask the small groups to share their cards with another group in the room.
 
Ask: Use these words to discuss how they can reduce our ability to work as a team?
Ask: Did any words surprise you on this list? If so, which ones? Why?


Learning objective: Compare the impact of positive versus negative behaviours in the workplace.

Ask: What happens if you go to 7-11 for a Slurpee and all they have is Pepsi, when you really wanted a Coke Slurpee?

When we get what we want and expect we are happy. 

Ask: What happens when we expect to see and experience the things on the positive side of the list and we get the negative things?

Assign the small groups either positive or negative side of the list.

[bookmark: _GoBack]We are starting to form as a team. I am sure you would agree we do not feel like a strong team now. As we continue to work together, I look forward to seeing our team come together.  

Ask: What impact could these behaviours, positive or negative, have on our ability to work together as team?

Learning objective: Define the word honesty

Ask: How would you define honesty in the workplace? (In pairs)

Facilitator to ask for 3 or 4 different definition of honesty.

Honesty is connected to the truth and the truth is connected to how we see a situation, which is often impacted by our own personal experience. 

Ask: Were you surprised to hear there were different definitions of honesty?

Ask: Do we always need to tell the truth with our friends and family?

Ask: What would be your reasons for your response?

Ask: Do we always need to tell the truth in the workplace?

Ask: In what situations do we need to tell the truth and in what situations are we best to keep quiet?

Ask: How could honest impact our ability to work together as a team?

Learning Objective: Discuss strategies to increase behaviours which build up the team.

As we work together, it is important to appreciate that each of us come to the table with a different set of experience, ideas and beliefs. 

Hand out a piece of flipchart paper and marker to each table.  
Assign one of the following statements to each group:
· Feeling like you are part of the team.
· Talking with each other.
· Showing you are committed to the team.
· Showing respect for our space.

Ask: Identify ways you can demonstrate the words given to your team?

Have one or two members from each team share the groups ideas and reasoning behind it.

Facilitator will ask the other group if they have any other ideas to add. (Repeat for each group)

The facilitator will fill in the gaps as they debrief each flip chart. 

Learning objective: Apply the ideas discussed today to being an effective class member/classmate.

Ask: How can you apply the ideas we have discussed today to being an effective class member/classmate? (Pairs or small groups)

Provide each group with the opportunity to share their ideas with the large group. 

Facilitator will scribe the ideas on flip chart paper.
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