


Module-  Working with Others – Change Readiness  

Module Name: 	Change Readiness

Purpose:	Share strategies with participants as success in life and in work has a lot to do with how we respond to change within those spaces. 

Logistics: 		8 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions:  This module could be broken down into smaller modules.

Transferability to the Workplace 


Learning Objectives
 
By the end of the session the participants will be able to:

· Define Change.
· Outline benefits of Change.
· Describe attitude.
· Identify our attitude towards life.
· Discuss how the book “Who moved my cheese” relates to our attitude towards life and work.
· Discuss The Seven Traits of Change Readiness.
· Discuss Types of Change.
· Review Stages of Change via The Change and Transition Curve Model.
· [bookmark: _Toc452626406]Brainstorm challenges change brings and discuss adapting/coping strategies.

Assessment(s):

· MI Assessment completed prior to the program.
· Completion of activities during the module.
· Within the participant’s hand book:
· Perspective of change 
· Attitude Assessment
· Personal Change Readiness Survey
· Reflection Time
· Assessments at the beginning, middle and end of the program.

Program Overview – Lesson Plan 

Work through the participant’s handbook.
 
[bookmark: _GoBack]Movie:  Who moved my cheese? by Dr. Spencer Johnson
https://www.bing.com/videos/search?q=who+moved+my+cheese+video&qs=AS&pq=who+moved+my+&sk=AS1&sc=8-13&cvid=64BB435BBEB2462CAAAB187711D02F1F&sp=2&ru=%2fsearch%3fq%3dwho%2bmoved%2bmy%2bcheese%2bvideo%26qs%3dAS%26pq%3dwho%2bmoved%2bmy%2b%26sk%3dAS1%26sc%3d8-13%26cvid%3d64BB435BBEB2462CAAAB187711D02F1F%26FORM%3dQBLH%26sp%3d2&view=detail&mmscn=vwrc&mid=48C7284DB77B4186D76348C7284DB77B4186D763&FORM=WRVORC
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