


Module-  Working with Others – Working Habits Around Safety Mindset  

Module Name: 	Working Habits Around Safety Mindset  

Purpose:	Increase participant’s awareness that safety is a mindset. A mindset that can have implications for themselves and others, when we are not in the right state of mind. 

Logistics: 		3 hours

Facilitator: 		Member of the WEM Facilitation Team  

Special Instructions:  There is the opportunity to find a few humourist work place safety photos to bring into this session. 

Transferability to the Workplace 


Learning Objectives
 
By the end of the session the participants will be able to:
· Explain their personal why for being safe at work.
· Identify behaviours which have a negative and positive impact on our safety mindset.
· Discuss the connection between building a workplace community/team and your approach to safety.
· Discuss the four signs of the right safety mindset.
· Discuss strategies to develop your situational awareness.
· Review everyday events anticipating a potential hazard(s).
· Review workplace situations from a safety mindset.
· Identify 2 ways you can apply the strategies discussed today to your daily life.


Assessment(s):

· MI Assessment completed prior to the program.
· Completion of activities during the module.
· Informal reflection activities within the module.




Program Overview – Lesson Plan 

Learning objective: Explain their personal why for being safe at work.

Activity: Your Personal Safety Reason

Prior to the module: Facilitator to fold paper into a name tag holder, however, they will not be used for the participant’s name. 

Facilitator to share a story regarding workplace safety and why it is important to them.

Ask the participants to write on the folded paper, the reason safety at work or in life is important to them. Then have each participant share their reason and why they selected it.

Learning objective: Identify behaviours which have a negative and positive impact on our safety mindset.

Put up two flip chart papers, and then split the participants into 2 groups. On one flip chart write positive and the other negative behaviours. 

Have the participants create a list of behaviours which have a negative or positive impact on our safety mindset.

Once the groups have their list completed ask them to identify the top 3 ideas on their list. Then have the participants present their ides.

Hand out and review Four Mindsets That Cause Accidents, Appendix A.

Before moving forward ask the participants if they have any questions.

Learning objective: Discuss the connection between building a workplace community/team and your approach to safety.

Share the following situation:

You see the tire on the car is looking a little low. You decide to not tell anyone, your friend/family member takes the car out and ends up being stranded on the highway.  

Ask:
A) What do you think happens next?
B) What role did you play in the situation?
C) Would you admit you thought the tire was low?
D) In this situation what impact do you think it could have on your relationship with the other person?
E) How could the outcome of this situation been different?
F)  If the situation was different what impact do you think it could have on your relationship with the other person?
Let’s move this conversation to the workplace or our classroom.

Ask: What is the connection between building a workplace community/team and how you approach safety?

Following the conversation, ask the participants if they have had a shift in how they feel regarding the connection to safety and building a community/team?

Learning objective: Discuss the four signs of the right safety mindset.

Activity: Broken Glass - Now What?

Working in their table groups share the following situation:
· You notice there is broken class on your front step what do you do?

Ask each group to share their ideas, then connect it to the concept of a safety mindset.

Note: Safety mindset can be described as follows:
· Aware of your limitations, and when assistance is needed.
· Aware of the signage and labels in the space.
· Behave in a way that respects the safety rules and expectations.
· Wears the protection equipment properly.
· A want to versus a need to attitude. 
· Correct something that is out of place, to ensure others are not hurt.
· Aware of their personal mental and physical capabilities at that time.

Hand out, Four Signs of Personnel with the Right Safety Mindset, Appendix B.

Move the participants into 4 groups, then assign them 1 of the 4 signs.

Learning objective: Discuss strategies to develop your situational awareness.


Hand out and review the following strategies to develop/enhance your situational awareness, Appendix C.



Learning objective: Review everyday events anticipating a potential hazard(s).

Working with the participants create a list of everyday activities they take place in, then move the participants into small groups. Assign the small group 2 activities to review from the following lens:

What are potential hazard(s) we need to be aware of.

Hear from each group, then ask the participants if they will approach these daily activities differently now that they have heard the potential hazards. If so how?

Learning objective: Review workplace situations from a safety mindset.

Provide the participants with the following workplace situations. 
Note: If the employer has pictures to share, please include them in this activity.

A) Broken ladder
B) Empty boxes on the floor, not put away.
C) Garbage bin over flowing.
D) No safety googles on the safety shelf and you need them.
E) Water on the floor.
F) Needing to talk with the person on the fork lift machine.
G) Been asked to use a tool or do a procedure you have never done before.
H) You heard from a friend the tool was broken, now a member of your crew has picked it up to use it.
I) Showing up late for work.
J) Not eating during your lunch, dinner or midnight break.
K) Material not put away, rather kept on the floor which is now starting to block up the walk way.

Learning objective: Identify 2 ways you can apply the strategies discussed today to your daily life.

Based on our conversation, share with your partner 2 ways you can apply these strategies in your daily life. Then ask a few participants to share their ideas.






Appendix


Appendix A - Four Mindsets That Cause Accidents
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Appendix B - Four Signs of Personnel with the Right Safety Mindset
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Appendix C – 10 Ways to Build Situational Awareness
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10 Ways to Build Situational Awareness

10. Monitor Performance of Others

Be alert for changes in the performance of those around you caused by work
overload, stress, and mistakes. When changes are needed, take action by
speaking up and helping out. A weak link in your family could be fhe difference
between success or failure in your survival.

Source: hitps://besurvival.com/fips-and-fricks/10-ways-to-improve-your-
situational-awareness
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Four Mindsets That Cause Accidents
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Job site safety is an ever-present issue that is a constant threat in any
environment and in any walk of life. The greatest way to prevent accidents is to
frain people how to reduce the risk to zero or how to put controls in place that
willlimit the possibility of an accident.

Workplace mishaps can be dramatically reduced with the correct mindset and
atfitude by recognizing four common errors that open the door fo injury:

1) Rushing

Employees often feel constant pressure to
complete tasks as quickly as possible so
that they can move onto the next fask or
finish the day early. Rushing reduces the
quality of workmanship and increases the
chances of not following the correct
safety steps to complete tasks. Accidents
increase on Fridays, holiday weekends or
when jobs are behind schedule.

It's important to remind employees that working safely is the first priority, even if
it means finishing the job later.

2) Frustration

Frustration is a mindset that almost
everybody experiences at some point in
life. Having the right tools fo manage
frustration and turn negatives into positives
is key to being able to avoid accidents
and injuries. Creating a workplace that
prevents frustration from developing is

key. Employees can get frustrated at poor
procedures, bad communication, wrong
or insufficient materials and problems at
home.

Not all situations can be managed and controlled, but hiring employees that
can control their emotions is a valuable practice fo any company.
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3) Fatigue

Fatigue greatly reduces production and
performance. A tired driver is said o be
as dangerous on the road as a drunk
driver, which illustrates the dangers of
fatigue. It is very important to identify
when a worker is fatigued to take the
cormect cause of action. A great danger
in hotter climates is heat stress, which

causes fatigue and can result in death (22 25%;

Having heat stress safety plans are an

essential training topic for all work forces. To avoid fatigue, employees should
not overwork or work overly long hours.

Corporations have ta set realistic deadiines and attainable goals for employees.
4) Complacency

Complacency can be the most dangerous mindset that results in an injury or
accident. The first step fo an accident involves the false belief that experience
makes you [nyulnergble Accidents can happen fo anybody at any time and
one's sense should always be finely tuned to each situation's risks. A false sense
of security is the result of poor fraining and following bad practices, which leads
fo accidents. Management needs to be quick fo infervene when boredom
results in complacency.

These mindsets can cause or contribute to
crifical errors which increase the probability
of injury:

« Eyes not on task

« Mind not on task

« Walking into the line of fire

« Losing balance, fraction or grip

Source: hitps://www.onsitesafety.com/safety-arficles/four-accident-mindsets/
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Four Signs of Personnel with the Right Safety Mindset by Shawn
Macpherson

Let's face it—no matter how good
your safety polices are, the level of
safety at your company wil
ultimately be determined by the
attitude of your personnel.

Above all, safety is a mindset.
Policies are just words—if they're not
followed, they don't keep people
safe. It takes personnel with the right
attitude to tumn safety policies info
real safety.

Management sets the tone—more so with their actions than with their words.
However, while management must champion and provide real support for
safety measures, safety programs are most effective when they aren't “top-
down."

When a company reaches a best-in-class safety level, you're certain fo find a
genuine appreciation of safety among operations personnel, the people who
are most often in danger's way. They are diigent about safety out of a sense of
self-protection, as well as a desire not to hurt others.

Here are four signs of such a safety mindset among personnel.
1. They use their equipment as it's meant fo be used.

If personnel have bought into safety, they habitually inspect equipment before
using it fo make sure it's safe. Then they invariably follow all instructions for safe
operation. They never take dangerous “shori-cuts” or use equipment in ways not

intended. Moreover, they will always wear the necessary safety equipment.
They do things as they're supposed to be done, as a matter of choice.

page [l of B

Four Signs of Personnel with the Right Safety Mindset by Shawn
Macpherson

2.They're aware of their surroundings.

safety doesn't take place in a vacuum. Every situation is different, with unique
hazards and unexpected dangers that can arise at any fime. Personnel with a
safety-first mindset proactively keep an eye out for safety issues. They're like
excellent "defensive drivers'—keeping themselves and everyone else safe by
always focusing on the road ahead and avoiding potentially dangerous
situations.

3.They're aware of their limitations.

In companies with safety cultures, when personnel are tired, they take a break. If
they are sick, injured, or mentally stressed on a paricularday, they are honest
about it and don't put others at risk by trying to do a job they're not up to. Even
if they're feeling great, they recognize when something's beyond their abilty to
handle on their own, and they seek help.

The key is for personnel fo be serious enough about safety that they are wiling to
immediately acknowledge any problems they're having that could cause them
1o be unsafe. This is one of the areas in which management support is essential.
Personnel must feel secure and comfortable in revealing their limitations;
otherwise, they are likely to push ahead even if they know they're not 100
percent.

4. They report problems.

Personnel who appreciate the value of safety won't hesitate to report safety
issues they see during operations. They will not only consider it an obligation,
they willunderstand they are protecting people. As with self-reporting of
personal limitations, management must make sure that personnel are
commended—not disparaged—for reporting safety issues.

Takeaway

Companies that want fo increase safety can'tignore the attitude of personnel.
Even with the best policies—and even with industry-proven tools for improving
safety, such as The Checker inspection checkiists—a company won't have a
best-in-class safety program if personnel aren't fully on board with the effort.

Source: https://www.thechecker.net/stories/blog/four-signs-of-personnel-with-
the-right-safety-mindset
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10 Ways to Build Situational Awareness

Here are a few ways you can improve your situational awareness foday before
you need itin a survival situation

1. Learn to Predict Events

The most effective aspect of Situational Awareness involves the ability fo project
the future actions of elements around you.

After you have been able to identify elements in your environment and can
comprehend the situation, it is ime to take your Situational Awareness one step
further. Use this information to think ahead and determine how it wil affect
future actions and events in the environment.

2. Identify Elements Around You

The first step in achieving Situational Awareness is to become aware of the
important elements in your environment. Start by noticing the threats that
surround you. Then expand your awareness fo ofher non-threatening elements.
This is the most basic level of Situational Awareness where you begin to monitor,
detect, and recognize multiple situational elements. These include objects,
events, people and environmental factors. Basic Situational Awareness also
requires you to notice the locations, conditions and actions of the elements
around you.

This may sound overwhelming, but do not worry. These are skills you already use
an.a daily hasis. The first step is designed to help you expand and improve your
perception of what is happening around you.

3.Trust Your Feelings

Disorder within your family or a gut feeling that things are not right can cause
you to lose proper situational awareness. This clue is one of the most reliable
because the body isable to detect stimulus long before we have consciously
put it all fogether.

4. Uimit Situational Overload

Overload causes distraction, increased errors, and high stress. Prioritizing and

delegating tasks and minimizing surounding distractions can improve survival
during times of overload
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10 Ways to Build Situational Awareness

5. Avoid Complacency

Assuming everything is under control will affect your vigilance. You have to
actively keep yourself in the right mindset.

When things are slow or tasks are routine complacency usually occurs. The worst
part s the slow creep of complacency is hardly ever noticed except in
hindsight

Continue to challenge yourself and those around you to be prepared for
contingencies. Do a mental check every now and then

6.Be Aware of Time

Time is an important factor in mastering Situational Awareness. The pace of your
environment is constantly being changed by the actions of individuals, task
characteristics, and outside elements. When unplanned events begin to arise,
be sure to make the necessary changes to your schedule and goas to help you
survive.

7. Begin to Evaluate and Understand Situations

The next step in involves understanding multiple elements through the processes
of pattern recognition, interpretation, and evaluation. Use this information to
determine how it will gffect your goals or in this case your ultimate survival. This
will help you build a comprehensive picture of yourimmediate surroundings and
a better understanding of Situational Awareness.

8. Actively Prevent Fatigue

Fatigue affects your abiliy to watch for possible danger or difficulties. Try
adijusting your work routine and imposing sleep discipline fo prevent wake
cycles longer than 18 hours. Make sure you get at least 5 and preferably 8 hours
per day of sound sleep to minimize sleep deprivation.

9. Continually Assess the Situation
When you are in a survival situation always be prepared for changes around
you. Continually assess and reassess the situation to determine if you are giving

yourself the best possible chance for survival. Lean what nature, the land. and
new tasks are feling you, before you find yourself in a difficult situation.
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