Motivational Interviewing
[bookmark: _GoBack]Module Name: 	Motivational Interviewing (MI) 

Purpose:	To engage each individual in a collaborative conversation which strengthen motivation and commitment to take steps towards positive change in their lives.

Logistics: 	Meeting room where one-to-one conversations can take place, 20 - 30 minutes for each conversation.

Facilitator: 		External Provider / Partner

Special Instructions:  

· This module is optional.
· For the participants to receive the full benefit of MI, it is essential the facilitator has been trained and is fully competent to run the one-on-one sessions.
· One-to-One conversations with individuals to take place with a trained Motivational Interviewer.
· Ideally this module would be scheduled within the first few weeks of the program.

Learning Objectives:  
By the end of the sessions the participants will be able to:
· Review aspects of their current situation that are important to them.
· Determine which aspects are most relevant at this time.
· Determine what might be one (or two) steps towards employment they can commit to taking in the near future. 
· Develop a list of options and resources to help them achieve these steps.
· Commit to a timeline to have next steps completed.

Essential Skills: 
Thinking Skills (problem solving with assistance, organizing information, decision making), Oral Communication (expressing oneself, asking questions for clarification), along with a positive attitude / outlook, sense of control and an ability to take initiative. 

Assessment(s):

In assessing the skill gains and transfers would have to be conducted through follow up phone calls with each individual to have that conversation with them after training was completed. 










APPENDIX

Why Motivational Interviewing?

· How people talk about change matters. 
· Listening is a powerful tool that can facilitate change. 
· Ambivalence is a common and normal part of the change process. 
· Engagement is a foundation for collaborative conversations.
· The client is the expert of their own life.
· Client’s needs and motivations provide a foundation for ownership and better outcomes of change.
· Pulling all this together improves communications about change, discord tends to decrease, ambivalence becomes more tolerable and changes are more likely accomplished.
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