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Overall Program Goal

Increase Learner’s awareness that safety is a mindset, which can have implications for themselves and others on the job.

Essential Skills

· Working with Others, Thinking Skills, Oral Communication and Document Use

Transferability to the Workplace

Benefits to the workplace when safety is a mindset:

· Improved employee well-being demonstrated by improved attendance.
· Reduction in safety incidents.
· Improved maintenance of the machinery and tools.
· Improved communication within and between the teams. 
· Greater level of trust within the organization.
· Improved record keeping. 

Benefits to the team when team members have a safety mindset:
 
· Employees become aware of behaviors and attitudes that influence a safety mindset.
· Employees are using the appropriate PPE for the job.
· Employees take responsibility and accountability for the safety of others and themselves. 
· Employees are communicating their ideas and concerns with the appropriate people and 

Opportunity for the Learners

· Increase Learner’s awareness that safety is a mindset. A mindset that can have implications for themselves and others, particularly when not in the right state of mind.





Learning Objectives – One day Program  

By the end of the session the Learners will be able to:

· Explain their personal why for being safe at work.
· Identify behaviors which have a negative and positive impact on our safety mindset.
· Discuss the connection between building a workplace community/team and your approach to safety.
· Discuss the value in a clean work space and wearing our PPE to standard
· Identify signs that we are not present in the workplace. 
· Explore how we respond to workplace safety challenges.
· Discuss the impact restraint brings to building relationships and the feeling of safety.
· Discuss the four signs of the right safety mindset.
· Discuss strategies to develop your situational awareness.
· Review everyday events anticipating a potential hazard(s).
· Review workplace situations from a safety mindset.
· Identify 2 ways you can apply the strategies discussed.


Learning Objectives – Multi-day Program

By the end of the sessions the Learners will be able to:

Day 1 (3 hours) 
· Explain their personal why for being safe at work.
· Identify the different values we hold and how it can impact our view on safety.
· Discuss the importance of appreciating other people’s values and the role it plays in creating a safe workplace. 
· Identify behaviors which have a negative and positive impact on our safety mindset.
· Discuss the connection between building a workplace community/team and your approach to safety.
· Discuss the four signs of the right safety mindset. 
· Discuss the role our managers and peers play as it relates to safety team and support.

Day 2 (1 full day)
· Discuss the value in a clean work space and wearing our PPE to standard
· Identify signs that we are not present in the workplace. 
· Explore how we respond to workplace safety challenges.
· Discuss the impact restraint brings to building relationships and the feeling of safety.
· Identify strategies to build restraint as it relates to our thoughts and actions.
· Discuss strategies to develop your situational awareness.
· Review everyday events anticipating a potential hazard(s).
· Review strategies to communicate clearly and accurate to another person. 
· Practice communicating safety information to a peer and manager.
· Clear, accurate and logical.
· Discuss the 5 Whys strategy and its connection to a safety practices. 
· Identify open ended questions and their place in the workplace. 


Day 3 (1 full day)

· Discuss what stops us from being curious and how we can become more curious. 
· Review workplace situations from a safety mindset.
· Recognize safety signs and ICONS found in the workplace
· Explain the different parts of the safety forms. Such as labels, packing and MSDS.
· Practice reviewing safety forms. Such as labels, packing and MSDS.
· Explain the purpose and value of safety checklist.
· Practice completing safety checklist forms.
· Identify the next steps based on the checklist they have read.
· Identify the missing information on a safety form and then determine the next steps. 

Day 4 (3 hours)
· Practice reading health and safety forms. (Repeat)
· Identify the value of asking fact-based statements.
· Discuss/review the safety mindset of 5 steps forward (What impact will my action have 5 steps/5 people forward).
· Discuss strategies to be an effective learner in the workplace.
· Identify the challenges to working in a noisy environment. 
· Discuss strategies to work effectively in a noisy environment. 
· Explain their personal why for being safe at work. (Asking this again – Asked in Day 1)
· Identify 2 ways you can apply the strategies discussed today to your daily life and workplace. 
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