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	Organizational Goals
	Outcomes

	K4 - IMPACT
	The organization identified the following ES goals to be developed and measured before and after training.

Based on local demand for entry-level workers in the Manufacturing/Production industry, training in the 9 Essential Skills, Personal Management Basics and One Smart World will be delivered that will prepare unemployed and underemployed individuals within the SEM region with the skills needed for these employment opportunities.

WEM will partner with other local agencies for support in:
Resumes, Cover Letters, Interview Skills
Good Manufacturing Practices
Possibly: First Aid, HACCP

Assessed learners that are either not ready or want to pursue other interests will have increased their self-awareness and capacity to move into drop-in workshops for upskilling and an increased capacity to move towards employment.
	As a result of the training, it is anticipated WEM will achieve the following results:

· # of learners moved from unemployed to employed 
· # of learners that pursued further education
· # of learners that established alternate training or employment goals (did not complete)
· Quality of hires; job readiness, remain employed 3 months post training
· Economic impact of all learners hired
a) Annual pay of combined learners who became employed in industry
b) Annual pay of learners if obtained employment elsewhere
C) Annual savings to Government from learners moving off assistance

	K3 – PERFORMANCE/TRANSFER
	In order to achieve the organizational goals, the learners need to become more knowledgeable and skilled in the follow ES skills:

Reading 
Reading and comprehending training materials to learn. 
Reading and comprehending workplace materials to complete work tasks.  

Document Use 
Using training and workplace documents to complete tasks. 

Writing
Prepare a variety of training and workplace materials that: 
· Are relevant for the intended audience and purpose
· Convey a clear and concise message 
· Use proper grammar, punctuation and spelling 

Numeracy
Using numbers to think quantitatively to complete learning and work tasks. 

Oral Communication
Communicating with a variety of individuals including; peers, trainers, employers, colleagues and customers. 

Working with Others 
Participating as part of a team in both the learning and work environment. 

Thinking Skills
Finding and using information, relative to the training and workplace objectives. 
Solving problems and making effective decisions. 
Organize tasks and manage time effectively. 

Digital Technology
Use digital technology applications such as email, word processing and to communicate and complete workplace tasks

Continuous Learning
Engage using a growth mindset, open to learning and growing.

Personal Management Basics
Practicing responsibilities and accountability to meet the expectations of the learning and work environments.


	It is anticipated Learners will transfer their new ES skills into the workplace by:

Approximately 30, 60 and 90-days post-training, WEM will follow up with each learner to assess progress in the following areas:

Reading
· Read manuals, policies and procedures that inform the completion of work tasks (i.e. manuals to learn how to perform specific duties or equipment/tools)
· Read and comprehending workplace correspondence such as letters and memos to stay informed of workplace requirements or activities (i.e. new safety information)
· Read forms that are relevant to their job tasks, such as work schedules 

Document Use
· Skim and scan documents to locate information
· Locate and use information in documents to complete training and work tasks 
· Enter information into documents to be able to complete training and work tasks 

Writing
· Use plain language to convey a message
· Use standard grammar, spelling, and punctuation 
· Write in a manner that is clear and concise; appropriate to the audience

Numeracy 
· Complete numeracy tasks which may include: 
· Perform basic math skills; adding, subtracting, multiplying, dividing used in measurements and calculations
· Calculate decimals, solve applications using decimals
· Read imperials and metric tape measures
· Convert between metric and imperial
· Convert between fractions, decimals and percentages
· Calculate percentages

Oral Communication 
· Practice the three components of oral communication (verbal, non-verbal, voice tone)
· Identify and practice speaking skills that meet the needs of the listener and are appropriate to the situation
· Contribute to a discussion in the workplace

Working with Others
· Practice responsibility and accountability by putting plans and resources in place to be able to meet work commitments (i.e. regular and punctual attendance)
· Manage conflicts to arrive at a positive outcome
· Work both independently and as part of a team  
· Demonstrate a safety mindset and safe work practices.

Thinking Skills
· Respond to task planning and priorities using time management techniques
· Assess situations especially in terms of safety
· Use problem-solving strategies when faced with challenges

Digital Technology
· Use communication software to exchange information with co-workers or supervisors using text or email

Continuous Learning
· Use a growth mindset to create a love of learning and a resilience that is essential for accomplishing new things

Personal Management Basics
· Regular attendance
· Punctuality
· Managing time and meeting timelines
· Following policies and procedures


	K2 LEARN
	The ES learning objectives for the training are identified as:

The Learner will be able to:

Reading, Document Use and Writing 
•    Choose reading strategies appropriate for the task
•    Apply skimming and scanning skills when needed 
•    Write in a manner that is clear, concise and appropriate to the audience

Numeracy
· Use appropriate mathematical concepts and skills to solve problems in both familiar and   unfamiliar situations including those in real-life contexts

Communication Skills
· Communicate clearly by adapting to the receiver
· Check for clarification to avoid misunderstandings and workplace errors
· Describe and explain workplace customer service values in order to be able to deliberately adapt to the expectations of the organization
· Practice strategies for dealing effectively with challenging situations with internal customers 
· Contrast and defend different communication options that are available and choose the correct tool for the situation
· Apply active and proactive listening skills to meet the challenge of professional communication when non-verbal communication is not part of the formula and tone can be misunderstood (such as on the phone, email and texting)
Working with Others
· Identify behaviours which add and reduce value when working on a team
· Compare the impact of positive versus negative behaviours which build up the team
· Define the work honesty
· Apply the ideas discussed today to being an effective class member/classmate

Thinking Skills
· Apply critical thinking skills in situations that require math skills using problem solving strategies

Digital Technology
· Demonstrate comfort in using digital technology, software programs and applications

Continuous Learning
· Develop a growth mindset, open to new ideas, learning and growth

Personal Management Basics
· Demonstrate behaviours in the classroom that can transfer over to increased job security that enhance the success of the workplace
· Describe the expectations and needs of workplaces and how to adapt to those expectations
· Explore being the employee who companies want to keep and coworkers want to work with
· Apply strategies for adaptability and flexibility as is needed to adjust to changes in today’s workplace
· Challenge thinking that affects a positive attitude, hope and a vision for success
· Identify strategies and goals in order to strengthen resilience to get through the rough patches

	Learners will demonstrate understanding of ES skills and application to the workplace through the following activities during training:
Reading
· Read relatively short texts to locate a single piece of information
· Follow simple written instructions
· Read simple text to locate multiple pieces of information
· Read text in the form of bulletins, notes, letters, and memos
· Read to locate relevant information

Document Use
· Locate correct and relevant information in order to perform their job and provide accurate information to their team members

Writing
· Able to organize, record, document, provide information to persuade, request information from others and justify a request

Numeracy
Able to demonstrate mathematical concepts in the workplace as they apply the use of:
· Whole Numbers
· Decimals and Fractions
· Measurements & Conversions
· Percentages

Oral Communication
Able to:
· Interact with suppliers to discuss orders, deliveries, etc.
· Exchange information with co-workers about processes and production levels
· Communicate with supervisors to clarify instructions or report equipment problems
· Interact with the quality control manager to discuss possible improvements
· Discuss equipment failures with appropriate staff

Working with Others
· Work in close proximity others on production line and/or in other departments
· May work with a partner to place raw material into machines
· Work as members of a production team

Thinking Skills
· resolve problems and make decisions
· plan and organize their job tasks
· use memory
· find necessary information to conduct job tasks

Digital Technology
· Use computer applications, such as for computer-controlled machinery  

Continuous Learning
· Learn on the job
· May need to learn First Aid, WHMIS, GMP, HACCP upon being hired

Personal Management Basics
Able to use self-management and cooperating with other skills to be successful in the workplace:
· Self-Awareness
· Responsible Behaviour; attendance and punctuality
· Stress Management
· Positive Attitude
· Initiative
· Adaptability and Flexibility
· Interpersonal Skills
· Respect of Others
· Respect for Expectations
· Reliability
· Personal Presentation
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