LIFT to Work Program – Delivery Schedule 

Overview
This program delivery schedule is a fluid document with the overall purpose to assist with the development of future cohorts.  

A standard day runs from 9:00 a.m. to 3:00 p.m. with 2 -15 minute breaks and 30 minutes for lunch.

	Week
	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday

	1
	· Activity: Building your name card
(Introductions – Engaging)
· ADMIN - Program Overview
· WWO - Team member’s expectations
· Personal Management Basics (Ref)
· Assessment B – Personal Statement
	· WWO – Building a team 
· ASSESSMENT A – Adding Value as a Team Member
· TS - Activity – Creativity workshop
· Prep for tour
· ADMIN - Participants information confirmed (Phone/Email/texting)

	· Workplace tour Ex: Food Development (1.5 to 2 hours)
· DOC – Introduction to document use.
Activity: RECAP the logistics regarding the tour.
· NUM
	· COMM – Share your learnings regarding the tour
· ASSESSMENT C -  Continuous Learning Journey 
· NUM 
	· TECH
· ASSESSMENT D - Self-reflection
· PM – Wrap Around Organization 
· Feedback 

	2
	· Personal Management Basics 
· WRITE
	· Personal Management Basics (All day)

	· TS - Good Manufacturing Practices (GMP) (3 hours)
· NUM 
· Prep for workplace tour

	· Workplace tour (1.5 to 2 hours)
· Speakers – WEM (30 minutes)
· WWO - Shift Work Making It Work.
· COMM – Share your learnings regarding the Food Development Tour &/or WEM Speaker
	· NUM/READ 
· PM – Wrap Around Organization (Suggested topic: Resilience and conflict management strategies)
· Feedback

	3
	· READ 
· NUM 
· TECH 
· Motivational Interviewing (Going on throughout the day)
	· AM - Community partner – Building a resume (Part 1/2)
· Speakers – Workplace Partner (Production Supervisor)
· Personal Management Basics
	· Certification - First Aid (All day)
	· Personal Management Basics (Ref)
· WRITE
· Industry
	· AM – Wrap Around Organization
· NUM - 
· Participant lead activity
· Feedback

	4
	· Communicating in the Workplace 
	· Communicating in the Workplace
	· Communicating in the Workplace
	· Communicating in the Workplace
	· Communicating in the Workplace
· Feedback 

	5
	· COMM - Activity Participants share their learnings about communicating in the Workplace 
· READ
· TS & DOC - Workplace Health and Safety (WHMIS)
	· AM - Certifications – Food Handler (Part 1 of 2 days)
· NUM - (Around WHMIS learnings)

	· COMM & NUM – How to communicate the results of a task?
· PM – Wrap Around Organization 
	· Personal Management Basics (Ref)
· WRITE 
· Industry
	· AM - Community Partner – Building a resume (Part 2/2)
· COMM -Answering the phone (office versus on the shop floor), emailing, talking over the speaker, texting, etc.
· Feedback

	6
	· TS – 8 Lean Wasters in Manufacturing (2 hours)
· NUM 
· Assessment B – Personal Statement


	· AM - Certifications – Food Handler (Part 2 of 2 day)
· TS - Activity – Creativity workshop
· Assessment C – Continuous Learning Journey
	· AM - Interviewing skills (Part 1/4)
· Assessment A – Adding value as a team member
· TECH

	· Speaker – Recruiter/HR Manager (1.5-2 hours)
· NUM 
· Assessment D – Self-reflection
· Feedback

	· AM – Wrap Around Organization
· Family afternoon (Off-site)

	7
	· Job Search (Part ½) (AM)
· NUM 
· PM - TECH 
	· Speakers – Workplace Partner (1 hour)
· WWO – Change Readiness
	· Personal Management Basics (Ref)
· Writing
	· NUM 
· COMM – Team communication in the workplace (Example: Huddle boards)
	· READ 
· Personal Management Basics
· PM – Wrap Around Organization 
· Feedback

	8
	· Personal Management Basics 
· NUM 
· WWO 

	· AM - Interviewing skills (Part 2/4)
· Job Search (Part 2/2) (PM)
· Personal Management Basics
	· TECH & DOC (Applying for a job on-line)
· Interviewing skills (Part 3/4)
	· TS - Hazard Analysis and Critical Control Point (HACCP) – Around 4 hours
· COMM 
	· Participant lead activity
· NUM
· PM – Wrap Around Organization
· Feedback

	9
	· DOC
· TS – Activity – Creativity workshop

	· Tour – Workplace Tour (1.5 – 2 hours)
· NUM
· Personal Management Basics
	· TECH
· Personal Management Basics 
	· AM - Interviewing skills (Part 4/4)
· NUM 

	· AM – Wrap Around Organization
· Facilitator will introduce and demonstrate show and tell activity (Part of week 10)


	10
	· Personal Management Basics 
· NUM
· COMM – Providing feedback 

	· AM - Interviewing skills - Mock Interviews (4-5 interviewers required) 
· READ
	· AM - TECH
· PM - COMM -  Show and tell activity - 
Followed by team members providing feedback to each 
other (participant to participant)
	· AM - Next steps, Career Coaching (Part 1/2) 
· WWO

	· Participant lead activity 
· PM – Wrap Around Organization

	11
	· WWO 
· OPEN
· ASSESSMENT A – Adding Value as a Team Member

	· AM - Next steps, Career Coaching (Part 2/2)
· NUM 
	· TECH & DOC (Review - Applying for a job on-line)
· TS – Activity – Creativity workshop

	· READ 
· NUM 
· OPEN
	· OPEN
· ASSESSMENT C - Self-reflection/ Continuous Learning Journey
· PM – Wrap Around Organization

	12
	· AM - Next steps, Career Coaching (Part 2/3)
· Personal Management Basics
· Assessment B – Personal Statement

	· AM - Next steps, Career Coaching (Part 2/3)
· COMM –  Situational review


	· TECH
· PM - Wrap Around Organization

	· ADMIN - Assessment(s) ensure they are completed

	Graduation (Awards ceremony)













Additional comments regarding the program schedule 
 
· Weeks 1, 3, 5, 7 and 10 - Personal Management Basic (Ref) - Opportunity for the participants to reflect on:
· Who they are
· Their goals for the program, family and life 
· Opportunities available to them 
· Strategies to address obstacles 
The participants would have time to do their own work and then share via their journals. 
· Weeks 1, 2 and 9 – Workplace tours
· Week 1 – Pre-assessments
· Weeks 2, 4, 8 and 10 – Participant lead activity - Participant will bring in a 20-minute activity for the group.
· Weeks 1, 6, 9 and 11 - Creativity workshops 
· Week 4 – No Wrap Around Organization as we are working on Communicating in the Workplace
· Week 5 – Workplace Health and Safety 
· Week 7 – Wrap Around Organization – Lego activity 
· Week 9 – Show and tell – The participants will demonstrate a skill they have.
· Week 10 – Mock interviewing – 4 to 5 interviewers are required. 
· Week 11 & 12 – Post-assessments

Assessments

· Assessment A – Adding value as a team member 
· Assessment B – Personal Statement
· Assessment C – Self-Reflection/Continuous Learning Journey

Note: Pre-assessments will take place during week 1 – Assessments A, B and C.
Post assessments will take place during the 11th and 12th week – Assessments A, B, and C.




Acronyms

	Working with others
	WWO

	Document use
	DOC

	Numeracy 
	NUM

	[bookmark: _GoBack]Oral Communication 
	COMM

	Thinking skills
	TS

	Good manufacturing practices
	GMP

	Hazard Analysis and Critical Control Point
	HACCP

	Reading 
	READ

	Technology 
	TECH

	Personal Management Basics
	PMB

	Writing
	WRITE




Learning Allocation with the LIFT to Work Program

	Name
	Acronyms
	Number of spots

	Working with others
	WWO
	8 spots

	Document use
	DOC
	4 spots 

	Numeracy 
	NUM
	19 spots

	Oral Communication 
	COMM
	10 spots

	Thinking skills
	TS
	8 spots
4 of them are creativity workshops 

	Writing 
	WRITE
	5 spots

	Reading 
	READ
	6 spots

	Technology
	TECH
	9 spots

	Personal Management Basics
	PMB
	14 spots

	Certifications 
	First Aid 
Food Handlers
	1 full day
2 – ½ days

	External training (Not certificates) 
	HACCP
LEAN
GMP
WHIMIS
	4 hours
3 hours
2 hours
2 hours

	Industry 
	
	2 spots

	Wrap Around Organization
	
	11 (1/2 days)

	Communicating in the Workplace 
	
	5 days inclusive

	Next Steps Career Coaching 
	
	3 sessions
½ day each

	Administration 
	ADMIN
· Program overview
· Participants details
· Assessments (catch-up)
	3 spots inclusive
1.5 hours
30 minutes
Up to 1 hour

	Tours
	· Workplace
· Workplace
· Workplace
	3 tours
2 hours each
TBD

	Guest Speakers 
	· WEM
· Workplace partner - Production Supervisor 
· Recruiter/HR
· Workplace partner - TBD
	· 30 minutes
· 1 hour

· 1.5 - 2 hours
· 1 hour


	Participant Lead Activities
	
	3 spots
30 minutes each

	Feedback 
	
	11 times
20 minutes each

	Resume Writing (Community Partner)
	
	2 sessions
1/2 day each

	Job Search (Community Partner)
	
	2 sessions
1/2 day each
Note: There are also 2 additional sessions attached to technology which will allow the participants to learn how to job search on-line. This part could or could not be taught by a WEM facilitator.

	Interviewing plus mock interviews (Community Partner)
	Training spots

Mock Interviews
	4 sessions 
½ day each
1 session
½ day

	Motivational Interviewing 
	
	1 day

	Assessments 
	· Pre
· Midterm
· Post
	Week 1 (Total 2 hours)
Week 6 (Total 2 hours)
Week 11 & 12 (Total 2 hours)

	Family Days 
	· Outing 
· Graduation (Award Ceremony)
	½ day
1 full day
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