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LIFT to Work Program 

· Local Initiative for Transition to Work.

Mission of the LIFT to Work Program

The program was developed because our discussions with food processing employers in the region indicated that they could not find entry level employees locally.  However, our discussion with local employment supporting agencies indicated there were a number of individuals wanting entry level employment in food processing but who may require enhanced Essential Skills and employable skills. 

The LIFT to Work Program has been designed with the approach it could be applied to other sectors such as Manufacturing. 

Purpose of the LIFT to Work Program

The purpose of the LIFT (Local Initiative for Transition) To Work program is to help local unemployed or underemployed individuals become work ready for entry level employment in the food processing industry in Portage la Prairie.

In so doing, the LIFT to Work Program can:
· Increase local employment
· Reduce the employers’ reliance on out-of-town and foreign workers
· Move unemployed or underemployed individuals to sustainable employment
· Enhance the economics of individuals and families relying on benefits

Committee Overview

The program is sponsored by Industry, Training and Employment Services, ITES. 

The selection process is composed of the following committees.  

	Stakeholder Committee

	Steering Committee

	Selection Committee



Additional details regarding the committee’s roles within the LIFT to Work Program are outlined below.



Workplace Education Manitoba in the Lift to Work Program

Workplace Education Manitoba (WEM) delivers the LIFT to Work Program to participants seeking entry level employment in manufacturing in the region.  WEM is responsible for all program activities, including the development of the program and the transfer of skills.  Participants are provided a very comprehensive program targeting the specific skills required by the industry seeking employees, essential skills for all employment situations, personal management skills required for successful and sustainable employment and additional attributes that the target workplaces need in all staff.  WEM works co-operatively with community, funding and workplace stakeholder to ensure the program meets the needs of the potential workforce and the workplace.


Industry, Training and Employment Services, ITES, Role in the LIFT to Work Program 

The sponsoring organizations, especially ITES, helps find suitable learners.  ITES partners with WEM  in steering the project and helps ensure we meet our collective required outcomes.  The Regional Manager of ITES for the area is part of our Steering Committee.  He is also helpful in liaising with our funder on the viability and success of the project.  ITES does not participate in the curriculum or actual training, but, provides all the needed non-classroom supports to the learners.  ITES contact information is:
 
Industry, Training and Employment Services
Skills and Employment Partnerships Branch
Post-Secondary Education and Workforce Development Division
Education and Training
Portage la Prairie, MB Ph:204-239-3714
Morden, MB Ph:204-822-2327
 
Employee Income and Assistance (EIA) is a major source of potential participants.  They refer potential participants to ITES for determination if the individual meets the program and support criteria.
 






Stakeholder Committee

Purpose:  The Stakeholders Committee is a group of community organizations mandated to support individuals on their path to employment.  The Stakeholders act as participant’s referral resources and help counsel their clients about the merits and details of the program.

Suggested stakeholder members:
· Workplace Education Manitoba, Coordinator
· Industry, Training and Employment Services (ITES), Regional Manager 
· Food and Beverage Manitoba (FABMB), Human Resource Manager
· WEM, Lead Facilitator
· WEM. Instructional Team Members
· Wrap around organization (Example: Project S.O.A.R.)
· Employment and Income Assistance (EIA)
· Workplace Partners*
· Workplace Partners *
· Others.

*Workplace partners bring industry knowledge and relevance to the program. The workplace partners’ role on the selection committee is to be a voice for the industry, not only their workplace.  

Example of stakeholders who have been invited in the past to participate in the LIFT to Work Program.

· Industry, Training & Employment Services (ITES)
· Workplace Education Manitoba, WEM
· Employment & Income Assistance
· First Peoples Development Corporation
· Manitoba Metis Federation
· Long Plain First Nation
· Sandy Bay First Nation
· Portage Friendship Centre
· Portage Community Revitalization Corporation
· Portage Learning & Literacy Centre
· Project S.O.A.R
· Tupper Street Family Resource Centre





Steering Committee 

Purpose: Independently the steering committee members would review the weekly participant updates which were created by the facilitation team.  The committee meets 3 to 4 times throughout the duration of the program. At those meetings, the committee would explore potential participants’ challenges, review the training schedule and plan the award ceremony (year end celebration).

Steering Committee – Cohort 1
· Workplace Education Manitoba (WEM)
· Wrap around organization, Project S.O.A.R. 
· Funding partner, Industry, Training and Employment Services, ITEC
· Sector Council, Food and Beverage (1 or 2 people)
· WEM, Lead Facilitator

Steering Committee – Cohort 2
· Workplace Education Manitoba (WEM)
· Wrap around organization, Project S.O.A.R.
· Funding partner, Industry, Training and Employment Services, ITEC
· Sector Council, Food and Beverage (2 people)
· A summer student 

Selection Committee

Purpose: Select and confirm the members of the LIFT to Work Program.

2019 Selection Committee (Cohort 2 - Confirmed):
· Industry, Training and Employment Services (ITES) – 2 people
· Workplace Education Manitoba – 2 people
· Project S.O.A.R – 1 person
· Portage Community Revitalization Corp. – 1 person
· Portage Learning & Literacy Centre – 1 person

Suggested Selection Committee members:
· Workplace Education Manitoba, Coordinator
· Funding Partner 
· Sector Council
· Wrap around organization 
· Employment and Income Assistance (EIA)
· Workplace Partners*
· Workplace Partners *


*Workplace partners bring industry knowledge and relevance to the program. The workplace partners’ role on the Selection Committee is to be a voice for the industry, not only their workplace.  

List of Potential Partners for the LIFT to Work Program

A) Funding Partner
Industry, Training and Employment Services (ITES) is the sponsoring organization, funder and they assist in finding suitable participants for the program. In addition to that ITES provides for individuals seeking to enhance their Essential Skills toward and employment goal. 
Their website is www.gov.mb.ca/wd/ites/index.html.
Additional details are provided on page 2 of this document. 


B) Sector Council
Food and Beverage Manitoba (FABMB) coordinated efforts with industry stakeholders and assisted with sourcing the work-related training such as HACCP, GMP, etc.  

Food & Beverage Manitoba (FAB MB)
(204) 982-6372 Ext 8
sabrina@foodbeveragemb.ca

C) Wrap around Organizations
Member of the Stakeholder, Selection and Steering Committee. The wrap around organization, Project S.O.A.R, was very involved in organizing the program celebration party. In addition, they were part of organization of the speakers and assisted with the delivery of the training on Fridays of the LIFT to Work Program. During the program, Project S.O.A.R. would talk and work with the participants to understand how they were personally doing in the program. Example: Assisted with driving participants to the program, finding the best person for the participants to talk to regarding their personal matter at hand. Project S.O.A.R. was a key support for the participants and facilitation team.

D) Employment and Income Assistance (EIA)
EIA is Employment and Income Assistance and they assist with finding suitable participants for the LIFT program. EIA also provides support with “living support financing” for qualified participants. 
https://www.gov.mb.ca/fs/eia/

E) Workplace recruiters / HR department
To bring industry knowledge to enhance the LIFT to Work Program. Their involvement occurs at the Stakeholder level, Selection Committee, in the classroom, and, again at the follow-up stage is essential.

F) Career Development Organization 
G) First Peoples Development Corp.
H) Manitoba Metis Federation
I) Long Plain First Nation
J) Sandy Bay First Nation
K) Portage Friendship Centre
L) Portage Community Revitalization Corp.
M) Portage Learning & Literacy Centre
N) Tupper Street Family Resource Centre
O) Other to be determined based on the community and workplace partner(s).

WEM’s Role in The Selection Process

Although WEM has final decision of who qualifies for the LIFT to Work Program, input from Stakeholders and partners comprising the Selection Committee is sought and needed.  WEM understands that many perspectives can help provide an enhanced understanding of each potential participant and their opportunity for success within the program.

WEM’s Role in the Program Participants Applying for Financial Allowances 

WEM does not have a role in assisting the applicants with applying for/or receiving financial allowance. The participants will work with sponsoring organization regarding this. Examples of sponsoring organization would be ITES or EIA.

Communication Tools

Sample communication tools are available from WEM. 

Stages - Preceding Delivery of the LIFT to Work Program

	Stage
	

	1
	Stakeholders meeting

	2
	Community information session 

	3
	Beginning of the selection process
Event 1 –  Orientation session for all referrals.
Event 2 – Begin intake and motivational interviews.
Event 3 – Continue motivational interviewing and tour of employer’s facilities
Event 4 – Essential skills refresher and assessments
Event 5 – Selection Committee meeting
Event 6 – Continuing to support participants while in the LIFT to Work Program

	4
	LIFT to Work Program begins (12-weeks)

	5
	Steering Committees follow up meetings

	6
	Stakeholder Committee meeting following the delivery of the program 






Stage 1) Stakeholders Meeting 

A) At the Stakeholders meeting the following takes place:
· Referral criteria, dates and selection process will be shared with organization who refer participants to the LIFT to Work Program.
· Selection Committee is discussed and confirmed.

Stage 2) Community Information Session

Purpose: To gain community engagement and transfer of knowledge regarding the program.

 A PowerPoint presentation has been created for the community information session.

Stage 3) Beginning of the Selection Process 

Purpose:  To provide the potential participants with the opportunity to learn more about the LIFT to Work Program with the goal the potential participants take an interest in and apply.

The process below is expected to take 5 to 6 weeks to complete.

The selection process has been broken down into 6 events.



How does the referral process work?

There is no application form for the LIFT to Work Program. WEM did create a referral checklist (Appendix 6) for our referring partner to use.  Referrals come through WEM first, then to ITES where they will be processed as an ITES client. The selection committee will receive the completed referral form, the GS form, the motivational interview results, and the Manufacturing Readiness Assessment (MRA) results, as well as attendance records of the participant for the various parts of the intake process. They are reviewed by the selection committee who will be looking for overall suitability to success in the program and commitment to working in the industry. 


Event 1 
A) Orientation session for all referrals. 
· Explains the overall objective for the project, lays out the pre-training, training, and post-training time commitments, and what is expected of participants, if selected. 

There is the potential that participants could self-select out of the process. 


B) Motivational interviews 
· Definition: Motivational interviewing is a psychotherapeutic approach that attempts to move an individual away from a state of indecision or uncertainty and towards finding motivation to making positive decisions and accomplishing established goals. 

Event 3

A) Continue motivational interviewing. 

B) Tour of Workplace Facilities 
· The tours are for the potential participants and are part of the information process for participants.  It is important for participants to fully understand the parameters of the work for which they will be trained and for which they will be expected to seek once the training is completed. For example: Tour - Food Development Centre in Portage la Prairie.

Note: At this stage, there is the opportunity for potential participants to select out of the program.



Event 4
A) Essential Skills Refresher and Assessments 
· Essential skills refresher 
· Two ½ days of training which provides the potential participants with a refresher prior to writing the MRA. 
· Potential participants complete the Manufacturing Readiness Assessment (MRA) is completed now. For access to the MRA document please contact WEM. 
· MRA is a paper based assessment.
· If a potential participant is a good fit for the industry, but not ready for the program now, they would be encouraged to attend an essential skills program to enhance those potential essential skills. Example: Reading at level 1 would be referred to an adult literacy program within the community. 

Event 5
A) Selection Committee meetings.  
· Participants are selected, notified and confirmed. 

Event 6 
· Continuing to support participants while in the LIFT to Work Program
· Potential participants take the Manufacturing Readiness Assessment (MRA)
a. If it is determined the potential participant is a candidate for the program, however, their reading level is at a level 1or lower the individual will be referred to an adult literacy program and encouraged to apply again in the future. 

Stage 4) LIFT to Work Program Begins (12 weeks) 

· Additional details available in LIFT to Work Program Overview

Stage 5) Steering Committees follow up meetings 

· Occurrence: Informal weekly meetings and formal monthly meetings.

· Independently the Steering Committee members would review the weekly participant updates which were created by the facilitation team.  The committee meets 3 to 4 times throughout the duration of the program. At those meetings, the committee would explore potential participant’s challenges, review the training schedule and plan the award ceremony (year end celebration).

Stage 6) Stakeholders meeting following the delivery of the program.

During this meeting, the following items could potential be discussed:
· Review participants, facilitation team, Steering Committee, selection committee and others feedback.
· Review the metrics of success.
· Discuss ideas which could be stop-started-kept going onward.
· Create formal documentation to share with the predetermined partners.



Essential Skill Review 

Prior to the beginning the selection process, the referral checklist should be reviewed to ensure it meets the needs of the workplace partner(s) and industry.

For example:
· Colour blindness test
· Technology requirements
· Physical strength
· Driver’s license
· Criminal Record Check
· Drug testing
· Child Abuse Registry Check

National Occupational Classifications (NOC)

NOC relevant to this LIFT to Work Program could be:

	Occupation Name
	Definition 
	NOC

	Shippers and Receivers Clerk
	Shippers and receivers ship, receive and record the movement of parts, supplies, materials, equipment and stock to and from an establishment. They are employed by retail and wholesale establishments, manufacturing companies, and other commercial and industrial establishments.
	1521

	Material Handler
Searched: 
Forklift truck operator
Warehouse worker
Warehouse keeper
	This unit group includes workers who handle, move, load and unload materials by hand or by using a variety of material handling equipment. They are employed by transportation, storage and moving companies, and by a variety of manufacturing and processing companies and retail and wholesale warehouses.
	7452

	Tester and Graders, Food and Beverage Processing 
Searched: Product Testing
	Testers and graders in this unit group test or grade ingredients and finished food, beverage or tobacco products to ensure conformance to company standards. They are employed in fruit and vegetable processing plants, dairies, flour mills, bakeries, sugar refineries, fish plants, meat plants, breweries and other food, beverage and tobacco processing plants.

	9465

	Labourer in Food, Beverage and Tobacco Processing
Searched: Packaging Operator


Labourers in Processing, Manufacturing and Utilities (9611) – Above information for NOC 9617 falls under 9611.


	Labourers in this unit group perform material handling, clean-up, packaging and other elemental activities related to food, beverage and tobacco processing. They are employed in fruit and vegetable processing plants, dairies, flour mills, bakeries, sugar refineries, meat plants, breweries and other food, beverage and tobacco processing plants.

	9617



Additional NOC searches can be completed at  
www.jobbank.gc.ca/essentialskills.














Essential Skills Levels

Below is a list of the 9 essential skills plus the use of memory. Each essential skill has been reviewed against the 4 NOCs stated above. The level presented indicates the ranges found within these occupations.

	
	Essential Skill
	Level 
	Complexity Rating

	1
	Reading
	1-3 (Mostly 2)
	Level 2
Read more complex texts to locate a single piece of information or read simpler tests to locate multiple pieces of information. 

Make low-level inferences. 

	2
	Document Use
	1-3 (Mostly 2)
	Level 2
Document is simple. Multiple pieces of information. Example: Simple tables (Small amount of information, no subparts).

One document or multiple documents of same type.

	3
	Writing
	1-2 (Mostly 1)
	Level 1
Writing that is less than a paragraph.

Writing is intended to organize, remind, or inform. 

Informal writing for small familiar audience – usually coworkers.
Writing which uses pre-set formats or writing for which the format is unimportant.

Concrete, day-to-day, matters of fairly immediate concerns.

	4
	Numeracy
	1-3 (Mostly 2 or 3)
	Level 2 
Only relatively simple operations are required. The specific operations to be performed may not be clearly specified. Task involve one or two types of mathematical operations. Few steps of calculation are required. 

Some translation may be required or the numbers needed for the solution may need to be collected from several sources. Simple formulae may be used.

Additional details based on the workplace needs. 

	5
	Oral Communication 
	1-2 (Mostly 2)
	Level 2 
Complexity of communication functions
Moderate oral communication demands.  Includes: exchanging information; obtaining information by questioning multiple sources; following or giving detailed multiple instructions; greeting formally; reassuring; comforting; dealing with minor conflict or complaints; leaving and receiving complex recorded messages; presenting and discussing simple options and advising on choices; participating in routine meetings; co-ordinating work with several other individuals.

Complexity of information 
Moderate rage of subtext matter. Familiar topics, usually one main issue.

Language is both factual or concrete and abstract; moderate range of general and contact-specific or technical vocabulary and idiom.

Information content is moderately complex and detailed; deals mostly with facts but may also deal with emotions and options. 

Complexity of communication context
Less predictable context.
Communication one-on-one on detailed and specific matters, often on the phone or by listening to recorded information; interacting frequently with several people or one-on-one on more detailed and complex matters; giving a short talk or directions to a small group.

Participants have clearly defined roles.

Established rules and conventions; mostly familiar situations and setting; physical context may be used to support verbal communication visually. Audience non-challenging and co-operative.

Exchange is brief to medium duration (10-30 minutes)


Physical conditions may impede communication (noise).


Risk level of failing communication content

Moderate result in:
Unsuccessful interaction where each particular failure is significant.;
Loss of some money or time;
Minor hazard; or
One-on-one hostility that can be fairly easily terminated.



	6
	Thinking: Problem Solving
	1-3
	

	7
	Decision Making
	1-2
	

	8
	Critical Thinking
	Data not gathered
	

	
	Job Task Planning and Organizing
	3
	Note: Level 2 or 3 

Level 3 
There is a variety but within a structure or routine.

Worker has wide scope to determine order of tasks within the constraints of an overall framework, a trade practice or professional standard for doing a job or a project work plan.

Work prioritise by worker, but subject to confirmation or approval by supervisors.
Work plan must be integrated with work plan of other worker(s) to manage the going integration between these jobs; the integration among the jobs already exists and only needs to be co-ordinated.

Worker sequences multiple tasks for efficiency. This function is considered an important but minor part of the job.


	
	Significant Use of Memory
	
	Type 2
Remembering information for brief periods. Examples: Minutes or hours. 

Specifically: Labourers are told several things that are to do and must remember this list of tasks until all are completed.

	
	Finding Information 
	1-2 (Mostly 2)
	Level 2
No established source but a source can be easily identified. Example: Worker may enquire of their supervisor or co-workers, “Who would know… A.

Simple processing such as selecting information according to some predetermined criteria. Example: Making a list of suppliers for some services in a particular area.

	
	Digital Technology 
	1-2 (Mostly 2)
	Level 2
Tasks which require the use of several, familiar software features such as the simple formatting od text or one dimensional search of a database.

Software used for a limited number of functions; data entry into pre-existing structures; conversion of files from one format to another; production of letters and memos in standard formats.

	
	Continuous Learning 
	
	Level 2
Learning goals are set by others with some latitude for worker input.
Recurring need for updating skills and knowledge.
Involves some analysis to the job. Skills and knowledge learned are selectively applied as relevant to job requirements. 

	9
	Working with Others
	1-2
	Level 2 
Coordinate work with one or a few others.
Coordination with others is carried out within established work routine.

Responsible for maintaining effective interactions with one or a few others in situations requiring coordination.















APPENDIX

Appendix 1 -  Documents sent to Stakeholders, Selection and Steering Committee members to encourage participation

Appendix 2-  Documents shared with potential participants of the LIFT to Work program

Appendix 3 – Document to share with potential participants to inform them about the community information session. 

Appendix 4 – Document to share with participants once they have been accepted into the Lift to Work Program.  

Appendix 5 – Additional documents 

Appendix 6 - Referral Checklist 
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Referral Checklist

A completed referral checklist is required to accompany each referral to the LIFT to Work Program. To
refer someone for consideration to this program you must do the following:

1) Email this completed checklist to info@wen.mb.ca Subject line = LIFT (Referral's Name) -OR-

Go online to the following URL and complete the checklist there.
https://form.jotform.com/anolet/LIFTtoWorkProgram

2) Please be sure your referral's contact information is complete and accurate, so that we can
contact them.

3) Inform your referral that the initial Orientation Session will take place during the week of July 15.
They will be contacted to confirm their exact time and date. The location for Orientation will be at
the 123 WEM Street.

[ ooes the Candidate have accurate information about the training and employment opportunities?

O This employment is specifically in industry A. s the Candidate aware of the kind of work that
industry A require?

O The employment requires shift work. Is the Candidate aware of what shift work entails?

O The program is a 12-14 week commitment which requires full and prompt attendance throughout
July 2019 up to November 2019.

O Al training and employment will take place in location 123.

[Jooes the Candidate meet the following eligiblity requirements? (Not details below would be specific
to the employer/industry)

O Astrong desire to work in industry A.

O Ability to perform physical tasks which may require repetition, liting up to 50 Ibs., and/or long
periods of standing.

O Access to reliable transportation to training and work.

O Ability to pass a colour blindness test.

O If English is not the Candidate’s first language, a minimum CLB level 6 is required in all
categories: Listening, Speaking, Reading, and Writing.

O A govemment issued photo ID will be required for employment. If they do not have one currently,
are they willing and able to obtain one by November 15, 20197

O Grade 12 Diploma or equivalent is preferred. A minimum of Grade 10 completion is required.

O Candidates may be required to participate in drug screening as part of an Employer's terms of
employment.

[CJan candidates must participate in a Selection Process that requires a series of interviews and
assessments PRIOR TO being selected for the program. Participation in the Selection Process is not
a guarantee that the Candidate will be invited to participate in the program itself. Is the Candidate
aware of the following AND able to participate in all of the following?
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O The Candidate will be required to attend the following:
o Orientation Session, a Motivational Interview Session, at least two plant tours, and 4 days
of Essential Skills Refresher and Essential Skills Assessment.

O The Essential Skills Assessment identifies the skills that the Candidate has set against the skills
required for the training and employment.

O The Essential Skills Assessment process helps to select the best Candidates and then develop
an appropriate upgrading response to address any Essential Skills gaps.

O The Motivational Interview, and Essential Skills Assessment identifies the Candidate’s level of

readiness and suitability for the program.
[Cooes the candidate have good employabilty skills?

Employability skills include the ability to:
Demonstrate positive attitudes and behaviours.

Work safely.

Be responsible (including attending work consistently and punctually).
Be adaptable.

Learn continuously.

Work well with others.

Communicate effectively.

ooooooo

[Jooes this opportunity align with their personal training and employment goals?

[[JAre there any challenges that need to be addressed for this Candidate to participate in the training
program and then secure AND retain employment, such as child care or transportation?

Please list any challenges and how the Candidate will resolve them.

[is the Candidate’s family aware and supportive of their participation in the program? Are supports
required? Please list any supports required and how the Candidate will access them.

To be completed by Referrer

Name of Person Referred to Program Date of Referral

Phone Number of Person Referred to Program Email Address of Person Referred to Program

Name of Referring Organization
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